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Summary all public writings 
Warren Buffett 
Our mission 
Compounding Quality has a true passion for investing and helping other investors. We aim 
to invest in the best companies in the world as it’s far better to buy a wonderful company at 
a fair price than a fair company at a wonderful price. 

Compounding Quality used to work as a Professional Investor but left his job to help 
investors like you. The main reason for this? He was sick of the short-term mindset of Wall 
Street and wanted to genuinely do the right thing.  

All readers of Compounding Quality are treated as PARTNERS. We ride our investment 
journeys together. 

Some of the most famous readers? Jeff Bezos, Michael Mauboussin, Jason Zweig, Guy 
Spier, John Cena, Bill Ackman and LeBron James. 
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What to expect 
This document with a summary of all public writings of Warren Buffett is 100% free.  

On the website, subscribers get the following: 

- Each Tuesday: 5 investment insights  
- Each Thursday: a general investment framework 
- Each Sunday: an update on the Portfolio 

You can subscribe here. 
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Early Partnership (1956-1969) 
 

- I do not aKempt to forecast either business or the stock market 
- I do not a<empt to forecast the general market. My efforts are devoted to finding 

undervalued securi7es 
- I will conLnue to forecast that our results will be above average in a declining or level 

market, but it will be all we can do to keep pace with a rising market 
- Our performance in a single year has serious limitaLons as a basis for esLmaLng 

long-term results 
- The higher the level of the market, the fewer the undervalued securiLes 
- I would rather sustain the penalLes resulLng from over-conservaLsm than face the 

consequences of error 
- I own thirty to forty securiLes of high quality. This policy should lead to superior 

results in bear markets and average performance in bull markets 
- My conLnual objecLve in managing partnership funds is to achieve a long-term 

performance record superior to that of the Industrial Average. I believe this Average, 
over the years, will parallel the results of leading investment companies. Unless we 
do achieve this superior performance there is no reason for 
The existence of the partnerships. 

- Our bread-and-buKer business is buying undervalued securiLes and selling when the 
undervaluaLon is corrected along with investment in special situaLons when the 
profit is dependent on corporate rather than market acLon 

- One year is far too short a period to form any kind of an opinion as to investment 
performance 

- My thinking is much more geared to a five-year performance 
- Such a commitment may be a deterrent to short-range performance, but it gives 

strong promise of superior results over a several-year period combined with 
substanLal defensive characterisLcs 

- My wife and I will have the largest single investment in the new partnership 
- In strongly advancing markets I expect to have real difficulty keeping up with the 

general market 
- It is my feeling that three years is a very minimal test of performance 
- Just because something is cheap does not mean it is not going to go down 
- We invest in 3 categories: 

o Undervalued securiLes 
o Work-outs: these are securiLes whose financial results depend on corporate 

acLon  
o Control situaLons: where we either control the company or take a very large 

posiLon and aKempt to influence the policies of the company 
- You will not be right simply because many people momentarily agree with you 
- You will be right, throughout many transacLons, if your hypotheses are correct, your 

facts are correct, and your reasoning is correct. True conservaLsm is only possible 
through knowledge and reason. 
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- I feel the most objec7ve test as to just how conserva7ve our manner of inves7ng is 
arises through evalua7on of performance in down markets 

- Complete honesty of Warren BuffeK: ‘It may turn out that I am completely wrong.” 
- Investment performance must be judged over a period of Lme with a period 

including both advancing and declining market 
- The ground rules of Berkshire Hathaway:  

o In no sense is any rate of return guaranteed to partners 
o Whether we do a good job, or a poor job is not to be measured by whether 

we are plus or minus for the year 
o While I much prefer a five-year test, I feel three years is an absolute minimum 

for judging performance 
o I am not in the business of predicLng general stock market or business 

fluctuaLons 
o I cannot promise results to partners. What I can and do promise is that: 

§ Our investment will be chosen based on value, not popularity 
§ We will aKempt to bring the risk of permanent capital loss to an 

absolute minimum 
§ My wife, children and I will have virtually our enLre worth invested in 

the partnership 
- The Joys of Compounding: 

 
- Just because something is cheap does not mean it is not going to go down 
- “Never count on making a good sale. Have the purchase price be so a<rac7ve that 

even a mediocre sale gives good results. The be<er sales will be the fros7ng on the 
cake.” 

- I feel the most objecLve test as to just how conservaLve our manner of invesLng is 
arising through evaluaLon of performance in down markets 

- I am certainly not going to predict what general business, or the stock market is 
going to do in the next year or two since I don’t have the faintest idea 

- We think that short-term results (less than three years) have liKle meaning 
- Investment decisions should be made based on the most probable compounding of 

aaer-tax net worth with minimum risk 
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- The Joys of Compounding: 

 

 
- Our business is one requiring pa7ence 
- About the importance of paLence: “It would not surprise me if we conLnue to do 

nothing but paLently buy these securiLes week aaer week for at least another year, 
and perhaps even two years or more 

- In the great majority of cases, the lack of performance exceeding or even matching 
an unmanaged index in no way reflects a lack of either intellectual capacity or 
integrity. I think it is much more the product of: (1) group decisions - my perhaps 
jaundiced view is that it is close to impossible for outstanding investment 
management to come from a group of any size with all par7es really par7cipa7ng 
in decisions; (2) a desire to conform to the policies and (to an extent) the poraolios 
of other large well-regarded organiza7ons; (3) an ins7tu7onal framework whereby 
average is "safe" and the personal rewards for independent ac7on are in no way 
commensurate with the general risk a<ached to such ac7on; (4) an adherence to 
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certain diversifica7on prac7ces which are irra7onal; and finally and importantly, (5) 
iner7a. 

- The Joys of Compounding:  

 
- “If you can’t stand the heat, stay out of the kitchen.” – Harry Truman 

 
 
 

- ExpectaLons Warren BuffeK in 1965: 
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- Susie and I presently have an interest of $3,406,700 in BPL which represents 

virtually our en7re net worth. So, we all con7nue to eat home cooking. 
- I am extremely fortunate in being able to spend the great majority of my Lme 

thinking about capital allocaLon 
- Our long-term goal is to achieve a ten-percentage point per annum advantage over 

the Dow Jones 
- When a controlling interest is held, we own a business rather than a stock, and a 

business valuaLon is appropriate  
- We are going to have loss years and are going to have years inferior to the Dow – 

no doubt about it 
- I ensure that I will not get blamed for the wrong reason (having losing years) but only 

for the right reason (doing poorer than the Dow) 
- If you do not feel our standard (a minimum of a three-year test versus the Dow) is an 

applicable one, you should not be in the Partnership 
- We diversify substanLally less than most investment operaLons. We might invest up 

to 40% of our net worth in a single security under condiLons coupling an extremely 
high probability that our facts and reasoning are correct with a very low probability 
that anything could drasLcally change the underlying value of the investment." 

- We must work extremely hard to find just a very few aKracLve investment 
opportuniLes 

- Our summa7on on overdiversifica7on: “You’ve got a harem of seventy girls; you 
don’t get to know any of them very well.” – Billy Rose 

- Our present setup unquesLonably lets me devote a higher percentage of my Lme to 
thinking about the investment process than virtually anyone else in the money 
management business 

- “I am not in the business of predicLng general stock market or business fluctuaLons. 
If you think I can do this, or think it is essenLal to an investment program, you should 
not be in the partnership.” 

- We don't buy and sell stocks based upon what other people think the stock market is 
going to do (I never have an opinion) but rather upon what we think the company is 
going to do. The course of the stock market will determine, to a great degree, when 
we will be right, but the accuracy of our analysis of the company will largely 
determine whether we will be right. In other words, we tend to concentrate on what 
should happen, not when it should happen. 
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- The various businesses that the company operated were understandable and we 
could check out compeLLve strengths and weaknesses thoroughly with compeLtors, 
distributors, customers, suppliers, ex-employees, etc. 

- New ideas are con7nually measured against present ideas 
- I am willing to trade the paints of substanLal short-term variance in exchange for 

maximizaLon of long-term performance 
- “Buy the right company and the price will take care of itself.”  
- I do not aKempt to guess the acLon of the stock market and haven’t the foggiest 

noLon as to whether the Dow will be at 600,900 or 1200 a year from now 
- My mentor Ben Graham used to say “SpeculaLon is neither illegal, immoral nor 

faKening (financially).”  
- I make no effort to predict the course of general business or the stock market. 

Period. 
- Price is what you pay, value is what you get 
- Admilng mistakes: “Our poor experience this year is 100% my fault”. 
- I want all partners to obtain exactly the same informaLon 
- About Berkshire Hathaway: “Its return on capital has not been sufficient to support 

the assets employed in the business.” 
- The three excellent businesses are all run by men over sixty who are largely 

responsible for building each operaLon from scratch 
- Over the long term, intrinsic value is virtually always reflected at some point in the 

market price 
- I think about them as businesses not ‘stocks’ and if the business does all right over 

the long term, so will the stock 
- I make no forecasts regarding the bond market (or stock market) 
- My approach to bonds is pre<y much the same as my approach to stocks. If I can’t 

understand something, I tend to forget it 
- On the importance of capital allocaLon: It will conLnue to be the objecLve of 

management to improve the return on total capitalizaLon (long-term debt + equity) 
as well as the return on equity capital) 

- Vic is cut from the same cloth as Jack Ringwalt and Gene Abegg, with a talent for 
operaLng profitably accompanied by enthusiasm for his business. These three men 
have built their companies from scratch and, aaer selling their ownership for cash, 
retain every bit of the proprietary interest and pride that they have always had 

- In 1972, Buffe< focused on Opera7ng Earnings/Shareholders Equity and Book 
Value per share growth 

- Management’s objec7ve is to achieve a return on capital over the long term which 
averages somewhat higher than that of American industry generally 

- Our equity investments are heavily concentrated in a few companies that are 
selected based on favorable economic characterisLcs, competent and honest 
management, and a purchase price aKracLve when measured against the yardsLck 
of value to a private owner. When such criteria are maintained, we intend to hold for 
a long Lme.  

o With this approach, stock market fluctuaLons are of liKle importance to us – 
except as they may provide buying opportuniLes – but business performance 
is of major importance 
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- We consider the return on shareholders’ equity to be a very important yards7ck of 
economic performance 

- It is comforLng to be in a business where some mistakes can be made and yet a quite 
saLsfactory overall performance can be achieved. In a sense, this is the opposite case 
from our texLle business where even very good management probably can average 
only modest results.  

- We are very fortunate to have the group of managers that are associated with us 
- Most of our large stock posiLons are going to be held for many years and the 

scorecard on our investment decisions will be provided by business results over that 
period, and not by prices on any given day 

- We select our market equity securi7es following 4 criteria: 
o We should understand the business 
o With favorable long-term prospects 
o Operated by honest and competent people 
o Available at a very a<rac7ve price 

- We do not aKempt to predict how security markets will behave. Successfully 
forecasLng short-term stock price movements is something we think neither we nor 
anyone else can do. 

- About Berkshire Hathaway: we hope we don’t get into too many more businesses 
with such tough economic characterisLcs 

- It is easier to buy a good business than to create one 
- We are not concerned with whether the market quickly revalues upward securiLes 

that we believe are selling at bargain prices. We prefer just the opposite since, in 
most years, we expect to have funds available to be a net buyer of securiLes 

- We conLnue to feel that the raLo of operaLng earnings (before securiLes gains or 
losses) to shareholders’ equity with all securiLes valued at cost is the most 
appropriate way to measure any single year’s operaLng performance 

- The primary test of managerial economic performance is the achievement of a high 
earnings rate on equity capital employed and not the achievement of consistent 
gains in earnings per share 

- Turnarounds seldom turn 
- We would rather have some slack in the organizaLon from Lme to Lme than keep 

everyone busy wriLng business on which we are going to lose money 
- Our owners and managers both have very long-Lme horizons regarding this business 

and it is difficult to say anything new or meaningful each quarter about events of 
long-term significance 

- If they focus their thinking and communicaLons on short-term results or short-term 
market consequences they will, in large part, aKract shareholders who focus on the 
same factors 

- We conLnue to achieve a long-term return on equity that considerably exceeds the 
average of our yearly returns 

- It is encouraging to realize that our record was achieved despite many mistakes 
- The combina7on of a very important and very hard-to-duplicate business 

advantage with extraordinary management whose skills in opera7ons are matched 
by skills in capital alloca7on is phenomenal 

- Forecasts may tell you a great deal about the forecasters, they tell you nothing 
about the future. 
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Shareholder le9ers (1970-2023) 
 

- Selling the be<er assets and keeping your biggest losers is probably less painful in 
the short term, but is very unlikely to be a winner in the long term 

- The most aKracLve opportuniLes may present themselves at a Lme when credit is 
extremely expensive. At such Lme we want to have plenty of financial firepower. 

- Though this fiduciary aptude was always dominant, his superb managerial skills 
enabled the Bank to regularly achieve the top posiLon naLonally in profitability 

- While market values track business values quite well over long periods, in any given 
year the relaLonship can gyrate capriciously 

- Two characteris7cs of companies that are well-adapted to an infla7onary 
environment:  

o The Ability to increase prices rather easily 
o The ability to accommodate large dollar volume increases 

- High returns on equity should retain much or all its earnings so that shareholders can 
earn premium returns on enhanced capital à ROE > Cost of capital to create value 

- “Forecasts are dangerous parLcularly those about the future.” – Sam Goldwyn 
- In the 1981 shareholder leKer, Warren BuffeK menLoned for the first Lme: “Charlie 

and I work as partners in managing all controlled companies.”  
- Opera7ng earnings/equity capital = most important yards7ck of single-year 

managerial performance 
- AccounLng earnings can seriously misrepresent economic reality  
- It is our job to select businesses with economic characteris7cs that allow each 

dollar of retained earnings to be translated eventually into at least a dollar of 
market value 

- A too-high purchase price for the stock of an excellent company can undo the effects 
of a subsequent decade of favorable business developments 

- Businesses in industries with both substanLal over-capacity and a ‘commodity’ 
product are prime candidates for profit troubles 

- Our share issuances follow a simple basic rule: we will not issue shares unless we 
receive as much intrinsic business value as we give 

- Managers who want to expand their domain at the expense of owners might beKer 
consider a career in government 

- What Buffe< prefers to acquire:  
1. Large purchases (at least $5 million of ater-tax-earnings) 
2. Demonstrated consistent earnings power (future projec7ons are of li<le 

interest to us, nor are “turn-around” situa7ons 
3. Businesses earning good returns on equity while employing li<le or no 

debt 
4. Management in place (we can’t supply it) 
5. Simple businesses (if there’s lots of technology we won’t understand it) 
6. An offering price ( 
We will never engage in unfriendly transac7ons. 

- “We’ve always found a telephone call to be more producLve than a half-day 
commiKee meeLng.” 
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- “If we can conLnue to aKract managers with the qualiLes of Ben and Phil, you don’t 
need to worry about Berkshire’s future” 
 

- The major business principles Buffe< uses to maintain the manager-owner 
rela7onship:  

o Although our form is corporate, our aptude is partnership 
o At least four of the five, over 50% of the family net worth is represented by 

holdings of Berkshire. We eat our own cooking 
o Our long-term economic goal is to maximize the average annual rate of gain 

in intrinsic business value on a per-share basis 
o Our preference would be to reach this goal by directly owning a diversified 

group of businesses that generate cash and consistently earn above-average 
returns on capital 

o Consolidated reported earnings may reveal relaLvely liKle about our true 
economic performance.  

o AccounLng consequences do not influence our operaLng capital-allocaLon 
decisions 

o We rarely use much debt, and when we do, we aKempt to structure it on a 
long-term fixed-rate basis 

o A managerial “wish list” will not be filled at shareholder expense 
o We feel noble intentions should be checked periodically against results.  
o We will use common stock only when we receive as much in business value as 

we give 
o We have no interest at all in selling any good businesses that Berkshire owns 

and are very reluctant to sell sub-par businesses as long as we expect them to 
generate at least some cash and as long as we feel good about their managers 
and labor relaLons.  

o We will be candid in our reporLng to you, emphasizing the pluses and 
minuses important in appraising business value 

o Good investment ideas are rare, valuable, and subject to compeLLve 
appropriaLon just as good product or business acquisiLon ideas are 

- Book value tells you what has been put in, intrinsic business value es7mates what 
can be taken out 

- The record of Chuck Huggins at See’s Candies:  
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- About Geico: its superiority reflects the combination of a truly exceptional business 
idea and an exceptional management 

- We try to attract investors who will understand our operations, attitudes and 
expectations 

- Businesses needing little in the way of tangible assets simply hurt the least in times 
of inflation 

- Asset-heavy businesses generally earn low rates of return – rates that often barely 
provide enough capital to fund the inflationary needs of the existing business, with 
nothing left over for real growth, distribution to owners, or for acquisition of new 
businesses.  

- When companies with outstanding businesses and comfortable financial positions 
find their shares selling far below intrinsic value in the marketplace, no alternative 
action can benefit shareholders as surely as repurchases 

- The companies in which we have our largest investments have all engaged in 
significant stock repurchases at times when wide discrepancies existed between 
price and value 

- A manager who consistently turns his back on repurchases when these clearly are in 
the interests of owners, reveals more than he knows of his motivations 

- We feel very comfortable owning interests in businesses such as these that offer 
excellent economics combined with shareholder-conscious management.  

- The business achieves this success because it deserves this success 
- The success of See’s reflects the combination of an exceptional product and an 

expectation manager, Chuck Huggins. 
- You as shareholders of Berkshire have benefited in enormous measure from the 

talents of GEICO’s Jack Byrne, Bill Snyder, and Lou Simpson 
- We buy marketable stocks for our insurance companies based upon the criteria we 

would apply in the purchase of an entire business 
- Most businesses are unable to significantly improve their average returns on equity 

– even under inflationary conditions 
- We behave with Berkshire’s money as we would with our own 
- All earnings are not created equal 
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- You should wish your earnings to be reinvested if they can be expected to earn 
high returns, and you should wish them paid to you if low returns are the likely 
outcome of reinvestment 

- Outstanding businesses generate large amounts of excess cash 
- We don’t have to worry about quarterly or annual figures but, instead, can focus on 

whatever actions will maximize long-term value 
- My preference is for a market price that consistently approximates business value 
- Ben Graham told a story 40 years ago that illustrates why investment professionals 

behave as they do:  
o An oil prospector, moving to his heavenly reward, was met by St. Peter with 

bad news. “You’re qualified for residence”, said St. Peter, “but, as you can 
see, the compound reserved for oil men is packed. There’s no way to squeeze 
you in.” After thinking a moment, the prospector asked if he might say just 
four words to the present occupants. That seemed harmless to St. Peter, so 
the prospector cupped his hands and yelled, “Oil discovered in hell.” 
Immediately the gate to the compound opened and all of the oil men 
marched out to head for the nether regions. Impressed, St. Peter invited the 
prospector to move in and make himself comfortable. The prospector 
paused. “No,” he said, “I think I’ll go along with the rest of the boys. There 
might be some truth to that rumor after all.” 

- Capital gains or losses in any given year are meaningless as a measure of how well 
we have done in the current year 

- Charlie Munger has always emphasized the study of mistakes rather than 
successes 

- Charlie likes to study errors and I have generated ample material for him, particularly 
in our textile and insurance businesses 

- July 1984: close of textile operation Berkshire Hathaway 
o It was a bad business at a cheap valuation level 
o A textile company that allocates capital brilliantly within its industry is 

remarkable, but not a remarkable business 
o When a management with a reputation for brilliance tackles a business with a 

reputation for poor fundamental economics, it is the reputation of the 
business that remains intact 

- Warren Buffett focuses on the importance of management repeatedly 
- Ben Graham said that the key to successful investing is to purchase shares of good 

businesses when market prices are at a large discount from underlying business 
values  

- No matter how great the talent or effort is, some things just take time. You can’t 
produce a baby in one month by getting nine women pregnant 

- Book value has served for more than a decade as a reasonable if somewhat 
conservative proxy for business value 

- Charlie Munger and I only have two jobs: 
o Attract and keep outstanding managers 

§ They work because they love what they do and relish the thrill of 
outstanding performance. They unfailingly think like owners 

o Capital allocation 
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- We intend to continue our practice of working only with people whom we like and 
admire. 

- Our returns are certain to drop substantially because of our enlarged size 
- Chuck rightfully measures his success by the satisfaction of our customers 
- The business described in this section can be characterized as having very strong 

market positions, very high returns on capital employed, and the best operating 
management à Buffett = quality investor! 

- Fechheimer is exactly the sort of business we like to buy. Its economic record is 
superb; its managers are talented, high-grade, and love what they do; and the 
Heldman family wanted to continue its financial interest in partnership with us.  

- In effect, the good news in earnings follows the good news in principles by 6-12 
months 

- We have no idea – and never have had – whether the market is going to go up, 
down, or sideways in the near- or intermediate-term future 

- We simply attempt to be fearful when others are greedy and greedy when others 
are fearful  

- Stocks can’t outperform businesses indefinitely  
- We consider the owner earnings figure to be the relevant item for valuation 

purposes à reported earnings + depreciation, depletion, amortization, and certain 
other non-cash changes  

- Managers and owners need to remember that accounting is but an aid to business 
thinking, never a substitute for it 

- We own remarkable businesses, and they are run by even more remarkable 
managers 

- Experience, however, indicates that the best business returns are usually achieved 
by companies that are doing something quite similar today to what they were 
doing five or ten years ago.  

- A business that constantly encounters major change also encounters many chances 
for major error 

- Only 25 of the 1,000 companies met two tests of economic excellence - an average 
return on equity of over 20% in the ten years, 1977 through 1986, and no year 
worse than 15%. These business superstars were also stock market superstars: 
During the decade, 24 of the 25 outperformed the S&P 500.  

o Most use very little leverage compared to their interest-paying capacity 
o Most sell non-sexy products or services in much the same manner as they did 

10 years ago 
- Our managers have produced extraordinary results by doing rather ordinary things – 

but doing them exceptionally well 
- Our goal is to do what always makes sense for Berkshire’s customers and employees 
- In a commodity-like business, only a very low-cost operator or someone operating in 

a protected, and usually small niche can sustain high profitability levels 
- What we learn from history is that we do not learn from history 
- Whenever Charlie and I buy common stocks for Berkshire's insurance companies 

(leaving aside arbitrage purchases, discussed later) we approach the transaction as if 
we were buying into a private business.  

- When investing, we view ourselves as a business analysts - not as market analysts, 
not as macroeconomic analysts, and not even as security analysts.  
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- Story about Mr. Market:  

 

 

- We would rather achieve a return of X while associating with people whom we 
strongly like and admire than realize 110% of X by exchanging these relationships for 
uninteresting or unpleasant ones 
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- We try to buy not only good businesses but ones run by high-grade talented and 
likeable managers 

- Good business or investment decisions will eventually produce quite satisfactory 
economic results, with no aid from leverage 

- The major problem we face is a growing capital base 
- We look for outstanding businesses run by people we like, admire, and trust 
- Focus on good returns on invested capital 
- About old managers: “Superb managers are too scarce a resource to be discarded 

simply because a cake gets crowded with candles” 
- Because of the commodity characteristics of the industry, most insurers earn 

mediocre returns 
- Charlie and I appreciate enormously the talent and integrity these managers bring to 

their businesses 
- They love their business, they think like owners, and they exclude integrity and 

ability 
- When we own outstanding businesses with outstanding management, our favorite 

holding period is forever 
- We will continue to concentrate our investments in a very few companies that we 

try to understand well 
- We agree with Mae West: “Too much of a good thing can be wonderful” 
- About EMH: it’s an enormous advantage to have opponents who have been taught 

that it’s useless to even try 
- Our goal is to attract long-term owners who, at the time of purchase, have no 

timetable or price target for sale but plan instead to stay with us indefinitely 
- We will keep most of our major holdings, regardless of how they are priced relative 

to intrinsic business value 
- From Berkshire’s present base of $4.9 billion in net worth, we will find it much more 

difficult to average 15% annual growth in book value than we did to average 23.8% 
from the $22 million we began with 

- Imagine that Berkshire had only $1, which we put in a security that doubled by 
yearend and was then sold. Imagine further that we used the after-tax proceeds to 
repeat this process in each of the next 19 years, scoring a double each time. At the 
end of the 20 years, the 34% capital gains tax that we would have paid on the profits 
from each sale would have delivered about $13,000 to the government and we 
would be left with about $25,250. Not bad. If, however, we made a single fantastic 
investment that itself doubled 20 times during the 20 years, our dollar would grow 
to $1,048,576. Were we then to cash out, we would pay a 34% tax of roughly 
$356,500 and be left with about $692,000.  

- Most of these managers have no need to work for a living: they show up at the 
ballpark because they like to hit home runs 

- It is great fun to be in business with people you have long admired 
- What is best for their owners is not necessarily best for managers 
- We are willing to look foolish if we don’t feel we have acted foolishly. 
- We continue to be blessed with extraordinary managers at our portfolio companies 
- We only want to link up with people whom we like, admire, and trust 
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- In effect they are trusting us to be intelligent owners, thinking about tomorrow 
instead of today, just as we are trusting them to be intelligent managers, thinking 
about tomorrow as well as today 

- But as happens in Wall Street all too often, what the wise do in the beginning, 
fools do in the end 

- Whenever an investment banker starts talking about EBITDA, zip up your wallet 
- My first mistake, of course, was in buying control of Berkshire. I was enLced to buy it 

because the price looked cheap. I call this the “cigar buK” approach to invesLng. 
Unless you’re a liquidator, that kind of approach to buying businesses is foolish. 
Never is there just one cockroach in the kitchen. Time is the friend of the wonderful 
business, the enemy of the mediocre. You might think this principle is obvious, but I 
had to learn it the hard way. It’s far beKer to buy a wonderful company at a fair price 
than a fair company at a wonderful price 

- Good jockeys will do well on good horses, but not on broken-down nags. I’ve said 
many Lmes that when a management with a reputa7on for brilliance tackles a 
business with a reputa7on for bad economics, it is the reputa7on of the business 
that remains intact. I just wish I hadn’t been so energeLc in creaLng examples 

- Charlie and I have not learned how to solve difficult business problems. When we 
have learned to avoid them. It is because we concentrated on idenLfying one-foot 
hurdles that we could step over rather than because we acquired any ability to clear 
seven-footers 

- I thought then that decent, intelligent, and experienced managers would 
automaLcally make raLonal business decisions. But I learned over Lme that isn’t so. 

- I made some expensive mistakes because I ignored the power of imperaLve 
- Ater some other mistakes, I learned to go into business only with people whom I 

like, trust, and admire. As I noted before, this policy in itself will not ensure success. 
However, an owner – or investor- can accomplish wonders if he manages to associate 
himself with such people in business who possess decent economic characterisLcs. 
We’ve never succeeded in making a good deal with a bad person 

- Some of my worst mistakes were not publicly visible. These were stock and 
business purchases whose virtues I understood and yet didn’t make 

- Our consistently conservaLve financial policies may appear to have been a mistake, 
but in my view were not. 

o We wouldn't have liked those 99:1 odds - and never will. A small chance of 
distress or disgrace cannot, in our view, be offset by a large chance of extra 
returns. If your acLons are sensible, you are certain to get good results; in 
most such cases, leverage just moves things along faster. Charlie and I have 
never been in a big hurry: We enjoy the process far more than the proceeds - 
though we have learned to live with those also.  

- Berkshire’s 26-year record is meaningless in forecas7ng future results 
- Charlie and I would hope that Berkshire sells consistently at about intrinsic value 
- We own excepLonal businesses that are worth considerably more than the values at 

which they are carried on our books 
- Our extraordinary returns flow from outstanding opera7ng managers, not 

fortuitous industry economics 
- Charlie and I always have preferred a lumpy 15% return over a smooth 12% 
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- We have no interest in purchasing poorly-managed companies at a cheap price. 
Instead, our only interest is in buying into well-managed companies at a fair price 

- Investors who expect to be ongoing buyers of investments throughout their lifeLmes 
should adopt a similar aptude toward market fluctuaLons; instead many illogically 
become euphoric when stock prices rise and unhappy when they fall. They show no 
such confusion in their reacLon to food prices: Knowing they are forever going to be 
buyers of food, they welcome falling prices and deplore price increases. (It's the 
seller of food who doesn't like declining prices.)  

- We will be buying businesses - or small parts of businesses, called stocks - year in, 
year out as long as I live (and longer, if Berkshire's directors a<end the seances I 
have scheduled). Given these inten7ons, declining prices for businesses benefit us, 
and rising prices hurt us.  

- It’s opLmism that is the enemy of the raLonal buyer 
- In a business selling a commodity-type product, it’s impossible to be a lot smarter 

than your dumbest compeLtor 
- When we buy a business, the sellers go on running it just as they did before the sale 
- Berkshire is my first love and one that will never fade: At the Harvard Business School 

last year, a student asked me when I planned to reLre and I replied, “About five to 
ten years aaer I die.” 

- For an increase in profits to be evaluated properly, it must be compared with the 
incremental capital investment required to produce it 

- In our See’s Purchase, Charlie and I had one important insight: we saw that the 
business had untapped pricing power 

- These managers therefore truly stand in the shoes of owners 
- Much of my enthusiasm for this purchase came from Frank’s willingness to conLnue 

as CEO. Like most of our managers, he has no financial need to work but does so 
because he loves the game and likes to excel 

- The stock market serves as a reloca7on center at which money is moved from the 
ac7ve to the pa7ent 

- We conLnually search for large businesses with understandable, enduring, and 
mouth-watering economics that are run by able and shareholder-oriented 
management 

- Charlie and I are simply not smart enough, considering the large sums we work with, 
to get great results by adroitly buying and selling porLons of far-from-great 
businesses. Nor do we think many others can achieve long-term investment success 
by flipng from flower to flower.  

- If my universe of business possibili7es was limited, say, to private companies in 
Omaha, I would, first, try to assess the long-term economic characteris7cs of each 
business; second, assess the quality of the people in charge of running it; and, 
third, try to buy into a few of the best opera7ons at a sensible price. I certainly 
would not wish to own an equal part of every business in town.  

- (Apple), or even brilliant merchandising (Wal-Mart). We will never develop the 
competence to spot such businesses early. Instead, I refer to business situaLons that 
Charlie and I can understand and that seem aKracLve - but in which we nevertheless 
end up sucking our thumbs rather than buying. 



By Compounding Quality 
 

Summary of all public wri7ngs Warren Buffe< 19 

- There is no tougher job in corporate America than running an airline: Despite the 
huge amounts of equity capital that have been injected into it, the industry, in 
aggregate, has posted a net loss since its birth aaer KiKy Hawk.  

- We assembled a collec7on of excep7onal businesses run by equally excep7onal 
managers 

- The only value of stock forecasters is to make fortune tellers look good 
- Short-term market forecasts are poison 
- We’re looking for companies with excellent economic characterisLcs and 

management that we like, trust, and admire 
- I revised my strategy and tried to buy good businesses at fair prices rather than fair 

businesses at good prices 
- When we allocate capital today, we are thinking about what will maximize look-

through earnings 10 years from now 
- It’s only when the 7de goes out that you learn who’s been swimming naked 
- We reject more than 98% of the business we are offered 
- Charlie and I conLnue to like the insurance business, which we expect to be our main 

source of earnings for decades to come 
- How Warren Buffe< selects companies 

o A business we can understand 
o With favorable long-term prospects 
o Operated by honest and competent people 
o Available at very a<rac7ve prices 

- Growth is always a component of value 
- Growth benefits investors only when the business in point can invest at incremental 

returns that are enLcing 
- Leaving the ques7on of price aside, the best business to own is one that over an 

extended period can employ large amounts of incremental capital at very high 
rates of return 

o Unfortunately, these businesses are very hard to find. Most high-return 
businesses need relaLvely liKle capital 

- We try to sLck to businesses we believe we understand 
- If a business is complex or subject to constant change, we’re smart enough to predict 

future cash flows 
- An investor needs to do very few things right if he or she avoids big mistakes 
- If op7ons aren’t a form of compensa7on, what are they? If compensa7on isn’t an 

expense, what is it? 
- “How many legs does a dog have if you call his tail a leg?” The answer: “Four, 

because calling a tail a leg does not make it a leg.” – Abraham Lincoln 
- We believe our owner-related policies – including the no-split policy – have helped us 

assemble a body of shareholders that is the best associated with any widely-held 
American corporaLon 

- We conLnue to have an inversion to debt, parLcularly the short-term kind 
- Coke went public in 1919 at $40 per share. By the end of 1920, the market had 

baKered the stock down by more than 50% to $19.50. at yearend 1993, that single 
share, with dividends reinvested, was worth more than $2.1 million 
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- We look for good-sized operaLng businesses that possess economic characterisLcs 
ranging from good to terrific, run by managers whose performance ranges from 
terrific to terrific. 

- We prefer to focus on the economic characterisLcs of the business that we wish to 
own and the personal characterisLcs of managers with whom we wish to associate 

- An investor should ordinarily hold a small piece of an outstanding business with 
the same tenacity that an owner would exhibit if he owned all of that business 

- In an investment lifeLme, it’s just too hard to make hundreds of smart decisions. 
Indeed, we’ll now seKle for one good idea a year. 

- The true investor welcomes vola7lity 
- Aaer we buy a stock, we would not be disturbed if markets closed for a year or two. 

We don’t need a daily quote on our 100% posiLon in See’s or H.H. Brown to validate 
our well-being.  

- As Peter Lynch says, stocks of companies selling commodity-like products should 
come with a warning label: “Compe77on may prove hazardous to human wealth” 

- Every investor will make mistakes. But by confining himself to a relaLvely few, easy-
to-understand cases, a reasonably intelligent, informed, and diligent person can 
judge investment risks with a useful degree of accuracy 

- By periodically invesLng in an index fund, the know-nothing investor can outperform 
most investment professionals. When “dumb” money acknowledges its limitaLons, it 
ceases to be dumb 

- What a difference a pair of managers like this makes, even when their products have 
been around for 100 years 

- When you combine ignorance and borrowed money, you can get some interesLng 
consequences 

- The more certain we feel about a business, the closer we are willing to play it 
- You can judge management by three yards7cks: 

o How well they run the business (look at the track record) 
o Seeing how they have allocated capital over 7me 
o How well they treat their owners 

- Charlie and I have 2 jobs: iden7fy and keep good managers interested and capital 
alloca7on 

- Treat your partner the way you want to be treated like yourself 
- We think our stock is more likely to be raLonally priced over Lme following the 

present policies than if we were to split in some major way 
- Charlie and I don’t read anything about what the economy is going to do or what the 

market is going to do 
- At Berkshire, it makes no difference to us what accounLng treatment we get on 

something. We are interested in the economics of a transacLon 
- The companies earn unusual returns on equity. They earn unusual returns on sale 
- Some companies are a lot easier to understand than others. And Charlie and I don’t 

like difficult problems. 
- You don’t have to do excep7onal things to get excep7onal results 
- The big thing to do is avoid being wrong 
- All we want to be is in businesses that we understand, run by people that we like, 

and priced aKracLvely compared to the prospects 
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- If we’re right about a business, it would be very foolish for us to not act on that 
because we thought something about what the market was going to do 

- The best thing that can happen to Berkshire over 7me, is to have markets that go 
down a tremendous amount 

o If you’re going to be a buyer of groceries over 7me, you like grocery prices 
to go down 

o What we fear is an irra7onal bull market that’s sustained for some long 
period 

o If you’re right about the business, you’ll end up doing fine 
- Charlie and I are very risk-averse by nature 
- The value of every business is 100% sensiLve to interest rates. The higher interest 

rates are, the less the present value is going to be 
- If we have cash, it’s because we haven’t found anything intelligent to do with it that 

day 
- We would never have an asset allocaLon meeLng 
- The best purchases are usually made when you must sell something to raise the 

money to get them because it just raises the bar a liKle bit that you jump over in the 
mental decisions 

- I think you could be in someplace where the mail were delayed three weeks, and the 
quotaLons were delayed three weeks, and I think you could do just fine in invesLng 

- Berkshire is incredibly decentralized 
- One of the best things that could happen to shareholders is the market going down 

and you being able to buy good businesses at foolish prices 
- If you asked us whether Berkshire would be be<er off if the whole stock market 

were down 50% or where it is now, we would be be<er off if it was down 50% 
- If we like something well enough to buy a put on it, we’re probably be<er off 

buying the security itself 
- If you don’t understand the businesses, then you’re beKer off diversifying and widely 

diversifying 
- When I ran the partnership, the limit I got towas about 40% in a single stock 
- Size is a disadvantage 
- We don’t hedge currencies. We don’t think our opinion on currencies is any good 
- But the economic value of any asset, essen7ally, is the present value, the 

appropriate interest rate, of all the future streams of cash going in or out of the 
business. And there are all kinds of businesses that Charlie and I don’t think we 
have the faintest idea what that future stream will look like. And if we don’t have 
the faintest idea what the future stream is going to look like, we don’t have the 
faintest idea of what it’s worth, now.  

- The numbers in any accounLng report mean as to economic value 
- There is a huge difference in a business that grows and requires a lot of capital to 

do so, and a business that grows, and doesn’t require capital 
- About capital alloca7on: And yet, probably relaLvely few chief execuLves are either 

trained for or are selected on, the basis of their ability to allocate capital. I mean, 
they get there through other routes.  So, I’ve said it’s like somebody playing the 
piano all their life, and then gepng to Carnegie Hall and they hand him a violin. I 
mean, it is a different funcLon than most — than the route — than the funcLons that 
exist along the routes to the CEO’s job at most companies.  
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- The purchase at sensible prices of businesses that have good underlying economics 
and are run by honest and able people – is certain to produce reasonable success. 
We expect therefore to keep on doing well 

- We will conLnue to ignore poliLcal and economic forecasts 
- We usually made our best purchases when apprehensions about some macro events 

were at peak 
- Ben Graham taught me that in invesLng it is not necessary to do extraordinary things 

to get extraordinary results 
- Berkshire has many old managers over 65 
- Go to where the puck is going to be, not to where it is 
- The skill with which a company’s managers allocate capital has an enormous impact 

on the enterprise’s value 
- A really good business generates far more money than it can use internally 
- In all instances, we pursue ra7onality 
- An insurance business is profitable over Lme if its cost of float is less than the cost 

the company would otherwise incur to obtain funds 
- We like companies with enduring compeLLve advantages that are run by able and 

owner-oriented people 
- It is folly to forego buying shares in an outstanding business whose long-term future 

is predictable, because of short-term worries about an economy or a stock market 
that we know to be unpredictable 

- A prime rule of inves7ng: You don’t have to make it back the way that you lost it 
- The ownership of Berkshire is stable, and it will be stable for a very long period 
- Most managers, when using their own money, understand that money costs money 
- Berkshire is one of a kind in terms of its capital strength in the business 
- We’re trying not to get into things we don’t understand 
- One of the important things in stocks is that the stock doesn’t know you own it 
- DerivaLves oaen combine borrowed money with ignorance, and that is a rather 

dangerous combinaLon 
- The quesLon always is what the average return on capital will be 
- Most everything we say is no 
- Because of the size, it’s not easy to find things to do that make sense with lots of 

money 
- We are trying to look at businesses in terms of what kind of cash can they produce 
- We’re trying to find a business with a wide and long-las7ng moat around it – 

protec7ng a terrific economic castle with an honest lord in charge of the castle. 
o All moats are subject to a<ack in a capitalis7c system 
o We try to figure out what’s going to keep the castle standing or cause it not 

to be standing 5, 10, 20 years from now 
- Value and growth are joined at the hip 
- If you want to aKract high-grade people, you probably ought to try and behave well 

yourself 
- And the best businesses, by defini7on, are going to be businesses that earn very 

high returns on capital employed over 7me. So, by nature, if we want to own good 
businesses, we’re going to own things that have rela7vely li<le capital employed 
compared to our purchase price.  
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- About circle of competence:  

 
- We don’t have any sector allocaLon theories whatsoever 
- Cash is always something good to have in case of a big market drop 
- Ben would not have disagreed with the proposiLon that if you can find a business 

with a high rate of return on capital you can keep using more capital on that —that’s 
the best business in the world. And of course, he made most of his money out of 
GEICO, which was precisely that sort of business.  

- If you own a lousy business, you must sell it at some point. If you own a wonderful 
business, you know you don’t want turnover.  

- Stay away when a company’s accounLng is confusing 
- AccounLng can offer you a lot of insight into the character of management 
- The intelligent use of cash is something you look for in management 
- It earns good returns on invested capital, or we wouldn’t be buying into it. We 

always look for good returns on capital. 
- There’s no chance we’ll be in businesses we don’t understand, and I won’t 

understand it 
- I’ve mainly learned by reading myself, so I don’t think I have any original ideas. 
- So, I think you can learn from other people. I think if you learn reasonably well 

from other people, you don’t have to get any new ideas or do much on your own. 
You can just apply the best of what you see 

- Study history to become a great investor 
- You can’t make a good deal with a bad person 
- I pay no aKenLon to stock raLngs. It doesn’t mean anything. It’s too bad they must 

put that there 
- We’re trying to buy businesses we want to own forever. If you’re thinking that way, 

you might as well see what it’s been like to own them forever. 
- I see nothing wrong with a company having a negaLve shareholders’ equity 
- Opportunity costs: “Why would I rather have this over Coca-Cola?” 

o Compare everything with the best opportunity you have 
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- We want to be in the business that 10 years from now is earning a whole lot more 
money than it is now and that we will sLll feel good about the prospects of the 
business at that Lme 

- I want to build a collec7on of companies that have excellent economic 
characteris7cs and that are run by outstanding managers 

- Most deals do damage to the shareholders of the acquiring company 
- We believe a lot in reverse engineering 
- The constant challenge for Charlie and me is to allocate capital as we go along 
- I have very close to 100% of my net worth in Berkshire  
- I like to be associated with managers whom I would love to have as a sibling, in-law, 

or trustee of my will 
- Thinking back over the 1965-1995 period, I can’t recall that a single key manager 

let Berkshire to join another employer 
- All our operaLons, including those whose earnings dropped last year, benefit from 

excepLonally talented and dedicated managers 
- Many of our managers don’t have to work for a living, but simply go out and perform 

every day for the same reason that wealthy golfers stay on the tour: they love what 
they’re doing. 

- A bad insurance contract is easy to enter and impossible to exit 
- In businesses, I look for economic castles protected by unbreachable “Moats”. 
- Our basic goal as an owner is to behave with our managers as we like our owners to 

behave with us 
- Our managers operate with extraordinary autonomy 
- The key is not what it does to book value per share, but what it does to intrinsic value 

per share 
- If you’re repurchasing shares above a raLonally calculated intrinsic value, you are 

harming your shareholders 
- If it’s a wonderful business, we probably come up with higher intrinsic value than 

most people do 
- We have enormous respect for the power of really outstanding business. And we 

recognize how scarce they are. And if management wishes to further intensify our 
ownership by repurchasing shares, we applaud. 

- One thing to remember: in the end, the owners of businesses, in aggregate, cannot 
come out any beKer than the businesses come out 

- Float is money we hold that doesn’t belong to us 
- We believe in trying to s7ck with businesses where we think we can see the future 

reasonably well.  
- The main thing you can’t find in annual reports is to learn about the person who’s 

running the business and how they think about the business and what’s going on in 
the business 

- I can’t be an intelligent owner of a business unless I know what all other businesses 
in that industry are doing 

- Berkshire is not a one-man show. It’s a two-man show, in terms of capital allocaLon. 
But it’s run by managers who are doing an outstanding job and who don’t need any 
guidance from Charlie or me as they go along. 
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- The other thing we do besides alloca7ng capital is to iden7fy great managers. And 

hopefully, we make it a<rac7ve for them to stay and work for Berkshire.  
- A really great business does not require good management. I mean, that’s a terrific 

business. And the poor business can only succeed, or even survive, with great 
management 

- We look for people who know their businesses, love their businesses, love their 
shareholders, and want to treat them as partners 

- Only invest in companies led by managers with an outstanding track record 
- DiversificaLon is a protecLon against ignorance 

o If you know how to analyze businesses and value businesses, it’s crazy to own 
50 stocks or 40 stocks, or 30 stocks, probably, because there aren’t that many 
wonderful businesses that are understandable to a single human being 

o There is less risk in owning three easy-to-idenLfy, wonderful businesses than 
there is in owning 50 well-known big businesses 

o If you find three wonderful businesses in your life, you’ll get very rich. And if 
you understand them – bad things aren’t going to happen to those three 

- People don’t like to sit around all day and do nothing 
- If you feel you must invest every day, you’re going to make a lot of mistakes 
- He keeps learning. That’s one of his tricks. 
- A great company is one that’s going to remain great for 30 years 
- Phil has done awfully well by finding business he likes, and sLcking with them, and 

not worrying too much about what they do day to day 
- People’s investment would be more intelligent if stocks were quoted about once a 

year 
- We are not trying to predict markets. We never will try and predict markets. We’re 

trying to find wonderful businesses 
- I don’t like a business that can do well for 300 years and then make one mistake and 

be behind. 
- There are two things that really count 

o Vola7lity is a good thing 
o Having decent returns on equity 

- The best businesses require no capital. This means that if you double the size of the 
business, you don’t need any more capital. And those companies are wonderful 
businesses. And we’ve got a few of those 

- Our managers expect to be running their businesses for a long, long Lme. They see 
themselves as part-owners of the business. 

- It isn’t the learning that’s so hard. It’s the unlearning 
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- I would recommend 2 books: “Common Stocks and Uncommon Profits” by Phil Fisher 
and “Path to Wealth Through Common Stocks” 

- “Warren talks about these discounted cash flows. I’ve never seen him do one.” – 
Charlie Munger 

- Think of invesLng as owning a business and not buying something that wiggles 
around in price 

- In invesLng, you don’t have to do anything very smart. You just must avoid doing 
things that are ungodly dumb. 

- We just try to do things that make sense 
- We are interested in businesses that provide cash rather than use up cash 
- All retail is compeLLve 
- What counts at Berkshire is intrinsic value, not book value 
- We can’t guarantee results. We do promise you, however, that virtually all the 

gains Berkshire makes will end up with shareholders. We are here to make money 
with you, not off you. 

- We seek 2 business characterisLcs: excellent business economics and an outstanding 
manager 

- Selling fine businesses on “scary” news is usually a bad decision 
- In insurance, virtually all surprises are unpleasant 
- For Geico: “Our goal is not to widen our profit margin but rather the price advantage 

we offer customers.” 
- In inves7ng, inac7vity strikes us as intelligent behavior 
- You simply want to acquire, at a sensible price, a business with excellent economies 

and able, honest management 
- You can pay too much for even the best of businesses 
- You only must evaluate the companies within your circle of competence 
- You only need 2 investment courses:  

o How to Value a Business 
o How to Think About Market Prices 

- Your goal as an investor is to buy, at a ra7onal price, an easily-understandable 
business whose earnings are virtually certain to be materially higher five, ten, and 
twenty years from now. 

- If you aren’t willing to own a stock for 10 years, don’t even think about owning it 
for 10 minutes 

- It only takes 3 quality companies to invest in to be set for a lifeLme. 
- Companies are worth more money if interest rates fall and stocks rise 
- Everyone should read the talk of Charlie Munger’s speech to the University of 

California Business School in 1994 before inves7ng 
- The larger the amount of capital you work with, the more difficult the job is 
- VolaLlity is a huge plus to the real investor 
- The stock market is there to serve you, and not to instruct you. 
- As an investor, you should love big swings because it means more things are going to 

get mispriced 
- My idea of understanding a business is that you’ve a pre<y good idea where it’s 

going to be in 10 years 
- Gambling may be illegal, but now you can do it through something called derivaLves. 
- I can hardly imagine a world where the wise people don’t do a lot of reading 
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- We have no meeLngs. No commiKees. No slide presentaLon. I just read a lot 
- “Warren lives one of the most ra7onal lives I’ve ever seen. And it’s almost 

unbelievable.” – Charlie Munger 
- All we do is try to figure out what businesses are going to be worth in ten or 20 years 
- InvesLng is pupng out money to get more money back later 
- Opportunity costs are a very useful filter for inves7ng 

o When someone shows me a business, the first thing I would think about is 
whether this would be a beKer investment than Coca-Cola 

- If interest rates go higher, the valua7on goes down automa7cally 
- The biggest thing to do is understand the business 
- The best thing to do is learn from other guys’ mistakes 
- “I think most people get very few, what I call, no-brainer opportuniLes, where it’s 

just so damn obvious that this is going to work. And since they are very few and they 
may be separated by periods of years, I think people have to learn to have the 
courage and the intelligence to step up in a major way when those rare opportuniLes 
come by.”- Charlie Munger 

- “We don’t pay dividends because we think we can turn every dollar we retain into 
more than a dollar of market value.” 

- Professional sellers of investment advice have an immense vested interest in 
believing that things that can’t be true are true 

- The name of the game is conLnuing to learn 
- We don’t care if the market closes for the next 5 years 
- Most of our managers do not need to work for a living. They run their businesses 

for the same reason Charlie, and I run Berkshire. They love doing it. 
- We let our managers run their own operaLons 
- We look for brains, energy, and integrity in people that we work with. If you get that 

combinaLon and you’re in a decent business, you know, you can own the world 
- Everything should be made as simple as possible, but not simpler 
- “Why risk losing what you need and have for what you don’t need and don’t 

have?” 
- Borrowed money usually leads to trouble. And it’s not necessary. 
- There aren’t that many super businesses in the world. 
- I think it’s usually a bad mistake to sell your interest in wonderful businesses 
- If you are in a business that you understand and you think it’s an outstanding 

business, that the presumpLon should be that you just hold it and don’t worry. And if 
it goes down 25% in price or 30% in price if you have more money available to buy 
more. And if you don’t, you know, so what? Just look at the business and judge how 
it’s doing. 

- Opportunity cost is a huge filter in life 
- We don’t read brokerage reports or anything of the sort. There are other things to do 

with your Lme. 
- It’s extremely difficult to get rich by owning businesses that earn a low return on 

equity 
- What truly counts are gains in per-share intrinsic business value 
- We look for wonderful businesses secured at an aKracLve price 
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- If you plan to eat hamburgers / How to think about market fluctua7ons:  

 
- Float is money we hold but don’t own. In an insurance operaLon, float arises 

because premiums are received before losses are paid. 
- There are 3 criteria for businesses: 

o They are understandable 
o Possess excellent economics 
o Run by outstanding managers 

- Though we don’t aKempt to predict the movements of the stock market, we do try, 
in a very rough way, to value it 

- I would say that if our predicLons have been a liKle beKer than other people’s, it’s 
because we tried to make fewer of them 

- Go where the compeLLon is weak. If all our compeLtors believe the world is flat, 
that is a huge edge. 

- I think Charlie told me that one of the things Darwin did was that whenever he found 
anything that contradicted some previous belief, he knew that he had to write it 
down almost immediately because he felt that the human mind was condiLoned, so 
condiLoned to reject contradictory evidence, that unless he got it down in black and 
white very quickly his mind would simply push it out of existence.  

- Time is the enemy of the poor business and the friend of the great business 
- Well, we do have filters, and someLmes those filters are very irritaLng to people who 

check in with us about businesses because we really can say in ten seconds or so 
“no” to 90 percent-plus of all the things that come in, simply because we have these 
filters. We have some filters regarding people, too.  
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- We want things that we can understand, which filters out a lot of things 
- We want them to be good businesses, and we want the people to be people we’re 

very comfortable with. 
- The best thing to do is buy a stock that you don’t ever want to sell 
- We want to buy a business that we will be happy with if we own it for the rest of our 

lives. 
- The best thing to do with a great business is just hang on for dear life 
- The secret of life is weak compe77on 
- But I think, in a sense, very low-interest rates are more of a long-term threat because 

if you get a poryolio chock full of, say, 4 percent mortgages or something of the sort, 
and then you had a huge move upward, that would be quite painful for some Lme, 
no maKer what you’ve done in the way of hedging.  

- If you only had one silver bullet, which compe7tor would you fire it at? 
- We don’t care about ra7ngs. We are not looking for opinions. We are looking for 

facts. 
- We love it when Coke repurchases shares and our interest goes up 
- When we own stock in a wonderful business, we like the idea of repurchases 
- I do read hundreds of annual reports every year 
- We think the quality of earnings by a company with significant stock op7on grants 

every year, is drama7cally poorer than for one where that doesn’t exist. 
- If I were teaching a course on investment, there would be simply one valuaLon study 

aaer another with the students, trying to idenLfy the key variables in that parLcular 
business 

- You don’t have to be right about every company. You must make a few good 
decisions in your life7me.  

- Intrinsic value is the present value of the stream of cash that’s going to be generated 
by any financial asset between now and doomsday 

- We’ve got very good businesses, both directly and parLally owned. And those 
businesses are going to do well for a long, long Lme. 

- We look for owners who love their business more than money. 
- You’ve got integrity, intelligence, experience, and dedica7on. And that’s what 

human enterprises need to run well. 
- The best business is one that gives you more and more money every year without 

pupng up anything to get it, or very liKle. And we’ve got some businesses like that.  
- And business is all about pupng out money today to get back more money later 
- We are looking for a business we can understand 
- And then we try to decide whether we’re gepng in with some people that we feel 

comfortable being in with. And then we try to decide what’s an appropriate price for 
what we’ve seen up to that point 

- Knowing what you don’t know is important. 
- How to prepare for being a good investor? Read a lot and follow accounLng courses. 
- Underspend your income year aaer year 
- It is useful to be reminded of your errors 
- “If you’re quite rich, probably the idea of leaving your children enough so they can 

do anything, but not enough so they can do nothing, is not a bad formula.” – Kau 
Graham 
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- I would say that over the 33 or so-year span, our market price has tracked intrinsic 
value more closely 

- I think we have a beKer class of shareholders than we would have if we were selling 
at $3 a share or $30 a share 

- We’ve almost never made a big sector play 
- I don’t know what Berkshire is selling for today and it really makes no difference. 

What does count is where it is 10 years from now. 
- The difference between a good business and a bad business is usually the good 

business just throws up one easy decision ater another, whereas the bad business 
gives you a horrible choice where the decision is hard to make and, is this going to 
work? And is it worth the money? 

- You don’t get paid for the acLvity. You only get paid for being right. 
- If you talk to a bunch of people in an industry and you ask them what compe7tor 

they fear the most, and why they fear them, and all that sort of thing. You’ll 
probably know more about the industry than most of the people in it when you get 
through. 

- We don’t mind volaLlity. What we want is the favorable odds. 
- When we bought The Washington Post, it went down 50% in a ma<er of a few 

months. Best thing that could have happened. 
- The best way to look at any investment is: how will I feel if I own it forever and put all 

my family’s net worth in it? 
- You talk about quality versus price. The investment game always involves 

considering both quality and price. And the trick is to get more quality than you’re 
paying for in the price. It’s just that simple. 

- If you’re trying to have a perfect record in some simple things like honesty, you’re 
well on the way to success in this world. 

- When you get older, you have the reputaLon you deserve. 
- The best way to get what you want is to deserve what you want 
- About due diligence: they’re ignoring what counts, which is evaluaLng the people 

they’re gepng in with, and evaluaLng the economics of the business. That’s 99% of 
the deal. 

- We entered 1999 with the best collecLon of businesses and managers in our history 
- It’s the per-share gain in intrinsic value that counts rather than the per-share gain in 

book value 
- Combine a great idea with a great manager and you’re certain to obtain a great result 
- Charlie and I have the easy jobs at Berkshire: we do very liKle except allocate capital 
- If op7ons aren’t a form of compensa7on, what are they? If compensa7on isn’t an 

expense, what is it? And if expenses shouldn’t go into the calculaLon of earnings, 
where in the world should they go?  

- We buy businesses and don’t predict stock moves 
- We look at individual businesses. And we don’t think of stocks as liKle items that 

wiggle around on the paper and that have charts aKached to them. We think of them 
as parts of businesses.  

- Why do people, very bright people, risk losing something very important to them, to 
gain something totally unimportant? 

- Whenever a bright person, a really bright person, goes broke that has a lot of 
money, it’s because of leverage 
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- Investment is the process of pupng out money today to get more money back at 
some point in the future 

- We don’t have a human relaLons department at Berkshire. We have no legal 
department. We have no investor relaLons. We have no public relaLons. We don’t 
have any of that sort of thing. 

- Big returns are easier with small amounts of money. 
- There’s a lot of difference between making money and spolng a wonderful 

industry. You know, the two most important industries in the first half of this 
century in the United States – in the world, probably – were the auto industry and 
the airplane industry. 

- What we really want to buy into are wonderful businesses. And we want them to 
have management we like. And we want the price to be aKracLve. 

- If you found really good businesses – one with high returns on capital trading at 
cheap valua7on levels that can reemploy a significant por7on of their earnings, you 
know, you will make a lot of money if you’re right in your assessment on that. 

- I have followed a policy of criLcizing by pracLce and praising by name 
- I’ve got 99.75% of my net worth in Berkshire. And, you know, I don’t want any of it 

sold 
- We have a wonderful bunch of businesses. And we have a float that keeps increasing 

and a preKy good record of doing well in marketable securiLes. None of that as gone 
away 

- We don’t really pay much aKenLon to short-term economic developments in this 
country or currency rates or any other such things 

- Charlie and I are no good on those macro quesLons 
o If we’re right about the business, the macro factors aren’t going to make any 

difference 
- We don’t want people that are concerned about quarterly earnings. We don’t want 

people who are concerned about stock splits. 
- We view change as more of a threat into the investment process than an opportunity 
- You can’t constantly have corporate profits grow at a faster rate than GDP 

o GDP + Infla7on + dividend = your return 
- The only money investors are going to make, in the long run, are what the businesses 

make. I mean, there is nothing added 
- The most important thing is to always stay within your circle of competence 
- Trying to dance in and out of the companies you really love, on a long-term basis, has 

not been a good idea for most investors.  
- If you get into a wonderful business, the best thing to do is usually to sLck with it. 
- Inves7ng advice: start early and think for yourself. 
- If I were gelng out of school today and I had $10,000 to invest, I’d start with the 

As. And I probably would focus on smaller companies. 
- Look for great management and economic moats. That enables companies to raise 

prices and margins. 
- The moat and management are part of the valua7on process. 
- Our game is to find a few intelligent things to do. It’s not to stay up on every damn 

thing that’s going on in the whole world. 
- I don’t think you can get to be a good investor over a broad range without doing a 

massive amount of reading. 
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- “If you had a silver bullet and you could only put it through the head of one of your 
compe7tors, which one would it be and why?” 

- “If you were going away for 10 years and you had to put all your money into one of 
your compe7tors. Which one would it be and why?”  

- If you want to get smart, the quesLon you’ve got to keep asking is: Why? Why? Why? 
- Over Lme, the performance of the stock must roughly match the performance of the 

business 
- A very high percentage of our managers are independently wealthy, having made 

fortunes in the businesses that they run. They work neither because they need the 
money nor because they are contractually obligated to. They love what they do.  

- Our best source of new customers is the happy ones we already have 
- Predic7ng the long-term economics of companies that operate in fast-changing 

industries is simply far beyond our perimeter 
- During the 1970s we searched for companies that were large repurchases of their 

shares. This oaen was a Lpoff that the company was both undervalued and run by a 
shareholder-oriented management 

- There is no disLncLon in our minds between growth and value. Every business we 
look at is a value proposiLon. The potenLal for growth and the likelihood of good 
economics being aKached to that growth are part of the equaLon in evaluaLon. 

- The first investment primer that I know of, and it was preKy good advice, was 
delivered in about 600 B.C. by Aesop. And Aesop, you’ll remember, said, “A bird in 
the hand is worth two in the bush.”  

- All intelligent inves7ng is value inves7ng. You must acquire more than you pay for, 
and that’s a value judgment. 

- The inves7ng where you find a few great companies and just sit on your ass. 
- About tech companies: we never found one where we think we know enough about 

what the business will look like in 10 years that we can make a raLonal decision as to 
how much we pay now for that business 

- The very best period was pre-the partnership days, because the amount I was 
working with was so small 

- We think of business risk in terms of what can happen – say 5, 10, 15 years from now 
– that will destroy, or modify, or reduce the economic strengths that we perceive 
currently exist in a business 

- Every business that we look at we think of as an economic castle 
- We think in terms of the moat and the ability to keep its width and its impossibility 

of being crossed as the primary criterion of a great business 
- The danger of having a wonderful business is the temptaLon to go into less 

wonderful businesses 
- When a company with a wonderful business gets into a mediocre business, usually 

the reputa7on of the mediocre business prevails  
- Most of our decisions relate to things where we expect the future not to change 

much 
- We will never buy anything we don’t think we understand. And our defini7on of 

understanding is thinking that we have a reasonable probability of being able to 
assess where the business will be in 10 years. 

- We don’t know what currencies are going to do week-to-week or month-to-month or 
year-to-year. We focus on what’s knowable and what’s important 
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- I think if you have very unreasonable expectaLons of life, it makes life much more 
miserable. Much beKer to get your expectaLons within reason 

- Philip Fisher says there are 2 reasons to sell a stock: 
o You’ve made a mistake 
o Something changes within the company 

- QuesLon to ask about management: does he love the business, or does he love the 
money? 

- We love buying stocks where we think the businesses are so solid, and have such 
economic advantage, that we can essen7ally ride with them forever. 

- We ignore book value. We look at what a company can earn on invested assets and 
what it can earn on incremental invested assets 

- If you are evaluaLng a business year-to-year, the number one quesLon you want to 
ask yourself is whether the compeLLve advantage has been made stronger and more 
durable. 

- Subtract stock opLon compensaLon from reported income when evaluaLng 
companies 

- The best business I’ve seen is the Harvard Business School. Because the more they 
increase the price, the more people want to get in. 

- Most fields that require heavy capital investment, don’t turn out very well over 
7me most of the 7mes 

- I’ve not earned any stars for my past economic predic7ons. And the good thing 
about my economic predic7ons, even if I do make them, is that I pay no a<en7on 
to them myself. 

- Economists aren’t needed. 
- We not only look for a great economic castle, but we also look for a great knight in 

charge of that castle 
- You can’t avoid the wrong decisions. But if you recognize them promptly and do 

something about them, you can frequently turn the lemon into lemonade. 
- My record is just terrible, in terms of predicLng the inflaLon rate. So, it is not 

something that enters our decision-making 
- We don’t want to buy into any organiza7on that has no intellectual honesty. 

Because we don’t believe in buying into organiza7ons to change them. 
- In our last 36 years, Berkshire has never had a manager of a significant subsidiary 

voluntarily leave to join another business 
- We have consistently stated that we would rather purchase businesses than stocks 
- Nothing sedates raLonality like large doses of effortless money 
- SpeculaLon is most dangerous when it looks easiest 
- Charlie and I think it is both decepLve and dangerous for CEOs to predict growth 

rates for their companies 
- My first preference has always been to buy outstanding operaLng businesses 
- Our worst mistakes are mistakes of omission. They don’t show up in our figures. 

They show up in opportunity costs. 
- What we are looking for is an enduring compeLLve advantage. And then we want 

top-notch people running the place 
- The biggest disadvantage we have is the size 

o It’s harder to double the market value of a hundred-billion-dollar company 
than a $1 billion company 
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- I cringe when I hear people talk about, ‘Now it’s Lme to move from growth stocks to 
value stocks’, because it just doesn’t make any sense 

- The best investment you can make, at an early age, is one in yourself 
- We want companies with a durable compeLLve advantage, where we like the 

management, and where the price is sensible 
- Stocks are a perfectly decent way to make 6 or 7 percent a year over the next 15 or 

20 years 
- If I were working with a small amount of money, the universe would be huge 

compared to the universe of possible ideas I work with now 
- Wall Street makes money on the moneLzaLon of hope and greed 
- No company should ever predict 15% annual growth 

o Very, very few large companies can compound their earnings at 15%. It just 
isn’t going to happen 

- Every dollar you save in your twenLes is worth $10 or $20 later 
- I just keep accumulaLng knowledge. That’s one of the beauLes of the business that 

Charlie and I are in, everything is cumulaLve. 
- What you really want a course on invesLng to be is how to value a business 
- It’s very hard to evaluate the moat of a company when the company is ac7ve in an 

industry that rapidly changes. 
- We regard vola7lity as a measure of risk to be “nuts” 
- The opportunity comes to the prepared mind 
- We’ve had rela7vely few big ideas, good ideas, over the year. If you took the top 15 

out of Berkshire, most of you people wouldn’t be here. 
- Short selling ruined a lot of people 
- I much prefer business investment to real estate investment 
- I cannot promise results. But I can promise that your economic result from Berkshire 

will parallel ours during the period of your ownership 
- All our managers are true owners 
- Investors produce outstanding long-term results primarily by avoiding dumb 

decisions 
- You only find out who is swimming naked when the Lde goes out 
- Ben Graham offered me a job and I took it on the spot. I didn’t ask what the salary 

was, or anything else 
- Our favorite Lme to own a stock is forever 
- I’ve never sold a share of Berkshire in my life 
- We don’t want to focus on growth, we focus on intelligent growth. 
- The most important thing in investments is not having a high IQ. It’s about realism 

and discipline. 
- The appropriate mul7ple for a business, rela7ve to the S&P, will depend on what 

you expect to achieve in terms of returns on equity, and incremental returns on 
incremental equity, versus the S&P. 

- Talented people deliberately go into fraud because culture carries them there 
- If management loves money, do not invest. If they love what they do, and all other 

things are right, then invest 
- Most good businesses you can understand what they’re about in a very few minutes 
- You’ve now set a foundaLon for going on and thinking raLonally about invesLng. And 

there’s no reason why you need a high IQ to do that. 
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- You have to be realisLc. You have to define your circle of competence accurately. You 
have to know what you don’t know and not get enLced by it. 

- I think compensa7on plans lead to a lot of silly things 
- Interest rates are very important in determining the value of stocks 
- A business is going to be worth what it produces in the way of cash over its lifeLme 
- All invesLng is, is laying out some money now to get more money back in the future 
- It’s very hard to predict when a bubble will burst 
- Stock op7ons are both an expense and a dilu7on, and both factors should be 

considered in proper accoun7ng. 
- CreaLve accounLng is an absolute curse to a civilizaLon. 
- If you have doubts about something being in your circle of competence, it isn’t. 
- Every opLon has value 
- There seems to be an inverse rela7on between the amount of non-audit fees 

concerning market cap, an inverse correla7on with that factors to the five-year 
compound growth of earnings, or the 5-year total return for the companies. 

- We like places that care about expenses  
- One of the reasons our audit costs are so low is we have this passion for keeping 

everything simple 
- We don’t like complicated accounLng. We do like things that produce cash. 
- We conLnue to be blessed with an extraordinary group of managers, many of whom 

haven’t the slightest financial need to work. In 38 years, we’ve never had a single 
CEO of a subsidiary elect to leave Berkshire to work elsewhere. Berkshire’s CEOs are 
masters of their craas and run their businesses as if they were their own. 

- Financial derivaLves are Lme bombs. Both for the parLes that deal in them and the 
economic system. DerivaLves are financial weapons of mass destrucLon. 

- There’s nothing wrong with paying well for truly excep7onal business performance 
- Three suggesLons for investors: 

o Beware of companies displaying weak accounLng 
o Unintelligible footnotes usually indicate untrustworthy management 
o Be suspicious of companies that trumpet earnings projecLons and growth 

expectaLons 
- Charlie and I think of our shareholders as owner-operators, and of ourselves as 

managing partners 
- We own some excepLonal companies and excepLonal managers 
- Any opLon has value 
- A low inflaLon period over any long period is beKer for investors 
- If GDP grows at that rate, over Lme corporate profits will grow at – more or less, at 

that rate 
- Infla7on is the one thing that, over a long period, can turn investors’ results in 

aggregate, into a nega7ve figure. And it’s the investors’ enemy. 
- When things go bad, all kinds of things correlate that no one ever dreamed of 

correlated 
- We are going to own these businesses forever, so we want some kind of 

compe77ve advantage – over many decades. We’re not going to resell them. And 
we be<er have something that is not only good now but that’s going to stay good. 

- The ability to take criLcism construcLvely is very powerful. 
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- It makes more sense to buy a wonderful business at a fair price than a fair business at 
a wonderful price 

- It’s very hard to regain a lost compeLLve advantage 
- We’re not happy when things we’re buying go up in price. We want them to go 

down, and down, and down. And we’ll keep buying more. 
- The rule at Berkshire is we praise by name and criLcize by category 
- Bill Gates has never taken an opLon at Microsoa and takes a very small salary. The 

only reason he takes the small salary is if there’s a bad year at some Lme in the 
future, he wants to be able to take a cut in salary at the same Lme he’s asking other 
people to cut back 

- We love managers that have a passion for their businesses. 
- “Do they love the money, or do they love the business?” 
- Read everything, ignore management, wait for “the fat pitch” 
- The investment business is a business where knowledge cumulates. That’s why we 

read as much as possible. 
- In stocks, you only must be right on a very, very few things in your life7me as long 

as you never make any big mistakes. 
- InvesLng is about self-discipline. Extreme self-discipline. 
- The general system for money management requires people to pretend that they can 

do something that they can’t do. 
- Compound interest is like being at the top of a very large hill with wet snow and 

starLng with a snowball and gepng it rolling downhill. 
- I know people are going to be chewing Wrigley’s chewing gum or ea7ng Snickers 

bar 5, or 10, 15, or 20 years from now. But I don’t have any idea how 
telecommunica7ons shake out. 

- Not thinking about depreca7on as an expense strikes us as absolutely crazy 
o DepreciaLon is real. And it’s the worst kind of expense. It’s reverse float. You 

lay out the money before you get revenue.  
- EBITDA has been a term that has cost a lot of investors a lot of money. 
- Charlie and I don’t have the faintest idea what our cost of capital is at Berkshire, and 

we think the whole concept is a liKle crazy 
- Intelligent people make their decisions based on opportunity costs 
- We enjoy invesLng in companies that require liKle capital 
- The ideal business is one that earns very high returns on capital and could keep 

using lots of capital at those high returns. I mean that becomes a compounding 
machine. 

o Most of the great businesses generate lots of money. They do not generate 
lots of opportuniLes to earn high returns on incremental capital 

o There are very few businesses like that 
- We don’t believe in making things more complex than needed 
- The intrinsic value of any financial asset, is the stream of cash that it’ll produce 

between now and Judgement Day, discounted by an interest rate that equates 
between all the different possible assets 

- When we’re looking at a business, we’re looking at holding it forever 
- We don’t want to buy equiLes where our real expectancy is below 10%. Everything 

we do comes back to opportunity cost. 
-  
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- We look for companies 
o With favorable economic characterisLcs 
o Run by talented and honest managers 
o Available at a sensible price 

- All eleven directors of Berkshire purchased their holdings in the market just as you 
did. 

- True independence – meaning the willingness to challenge a forceful CEO when 
something is wrong or foolish – is an enormously valuable trait in a director 

- Float is wonderful if it doesn’t come at a high price 
- Our results have been excepLonal for one reason: we have truly excepLonal 

managers 
- The criLcal variables are managerial brains, discipline, and integrity 
- Charlie and I detest taking a small risk unless we feel we are being adequately 

compensated for doing so 
- We applaud the idea of shareholders behaving like owners 
- We own fine businesses that will be able to price in infla7onary terms and will not 

have the huge capital investment that is required to handle the larger dollar 
volume of sales. 

- Infla7on is the enemy of the investor, in terms of real returns. 
- We’re looking for owners who join us in what we regard as kind of a lifelong 

investment 
- “I would rather throw a viper down my shiryront than hire a compensaLon 

consultant” – Charlie Munger 
- It’s very dangerous to project high growth rates 
- AnyLme you have incenLves, with people who are quite smart, to mismark things, 

you’re going to get mismarks 
- Read everything that’s in sight 
- I don’t know anybody who is wise who doesn’t read a lot 
- What we learn from history is that people don’t learn from history 
- In the end, we’re going to make a lot of mistakes at Berkshire. And we’ve made them 

in the past, we’ll make them in the future. 
- We rub our noses in our mistakes in blowing opportuniLes, as we just did 
- Asset alloca7on models are “pure nonsense” 
- We think the best way to minimize risk is to think. 
- If you accumulate a low-cost index fund over 10 years with fairly regular sums, I think 

you will probably do beKer than 90% of the people around who take up invesLng at a 
similar Lme 

- We’ve been suspicious of companies that place a whole lot of emphasis on the price 
of their stock 

- You’ll never buy companies as cheap as stocks someLmes get 
- Why not split the stock? We already have the best group of shareholders in the 

world. 
- Teledyne might have bought 90%, or something, of their stock back 
- “Inves7ng is most intelligent when it is most businesslike.” – Warren Buffe< 
- If you buy into Google, having read their owner’s manual, you know, you will know 

the kind of people you’re associaLng with. You’ll know what they will do and won’t 
do 
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- The average person buying IPOs is going to get creamed 
- At any given point in history – including when stocks were their cheapest – you could 

find an equally impressive number of negaLve factors 
- The Dow went from 66 to 10,000-plus in the hundred years of the 20th century. And 

we had two world wars, and nuclear bombs, and flu epidemics, and you name it. 
- I know more about businesses than I knew 20 years ago or 40 years ago. I haven’t 

really changed the principles. InvesLng is a game of conLnuing to learn. 
- Advice to young people: avoid credit card debt and hang out with people be<er 

than you 
- People underesLmate how important habits are 
- “The market can stay irraLonal longer than you can remain solvent.” – John Maynard 

Keynes 
- The only way a smart person who is disciplined can get in trouble is through leverage 
- Run your business as if it were the only asset your family will own over the next 

100 years 
- There are 3 reasons why investors underperform: 

o High costs 
o Poryolio decision-making based on Lps and fads 
o A start-and-stop approach to the market marked by unLmely entries 

- Investors should remember that excitement and expenses are their enemies 
- “Worldly wisdom teaches that it is beKer for reputaLon to fail convenLonally than to 

succeed unconvenLonally” 
- Charlie and I love the idea of shareholders thinking and behaving like owners 
- We have $44 billion in cash. So at the moment, we’ve got more money than brains 
- The most important factor of great managers is that they have a passion for their 

business. 
- Besides passion, we’re looking for intelligence, energy, and integrity. 
- Do they love the money, or do they love the business? 
- I don’t think any of the businesses that have sold to us over the years, which are run 

by the kind of people we like being associated with, would have wanted to sell to a 
hedge fund. 

- The advice I would give is to read everything in sight 
- It requires qualiLes of temperament way more than it requires qualiLes of intellect. I 

mean if you’ve got more than 125 IQ, you can throw away the rest of the points or 
give them to your other members of the family or do something because you don’t 
need it in invesLng. But you do need a certain temperament that enables you to 
think for yourself. 

- It’s not a good business when you have to have a prayer session before you raise 
your prices a penny. 

- You can see bubbles develop and things, but you do not know how big the bubble 
will get. Predic7ng 7ming is … I’ve just never been successful at it, nor do I try to do 
it. 

- Predic7ng what will happen is way easier than predic7ng when it will happen 
- People go crazy in economics, periodically, in all different kinds of ways 
- It’s very important to have the right incenLves 
- Businesses don’t meet expecta7ons quarter ater quarter and year ater year. It just 

isn’t like running businesses. 
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- I think sensible people with the right temperaments and the right intelligence if they 
live long enough in our system, will get rich. 

- Invest in yourself and ignore asset allocaLon 
- Shareholders should take inflaLon into account when evaluaLng the performance of 

a business 
- The best business to have during infla7on is one that retains its earning power in 

real dollars without commensurate investment to 
o So the best protec7on is a very good business that does not require big 

capital investments 
o The worst kind of business is where you must keep pulng more and more 

money into a lousy business 
- We’re not very good at forecasLng markets 
- If the market gets cheaper, we will have more opportuni7es to do intelligent things 

with money. 
- We’ve never decided not to buy a business we liked because of a macro view 
- If you jump out of the window on the 42nd floor, and you’re s7ll doing fine on the 

way down as you pass the 20th – it doesn’t mean you don’t have a serious problem 
- We’ve been reasonably successful in creaLng a climate where the people who built 

the businesses conLnue to run them with the same enthusiasm and energy aaer 
they sell to us that they possessed early on 

- The best investment, if you’re talking about business, was gepng Charlie as a Partner 
- Gepng the right people in your system can frequently be more important than 

anything else. 
- The enemy of investment performance is acLvity 
- Financial companies are more difficult to analyze than many companies 
- I don’t see gold as a store of value 
- “Buy a business that’s so good that an idiot can run it because sooner or later one 

will.” – Peter Lynch 
- We don’t have any great record as macroeconomics predict. And I don’t see any 

reason why we should really start now 
- If you turn it over to Fund managers who think their job is to beat the S&P on a 

short-term basis, you’re gepng very short Lme horizons on huge amounts of money. 
- Charlie and I try to put money in things that we understand. And when I mean 

understand, I mean that we think we know, in a reasonable way, what the economics 
will look like in 10 or 20 years from now 

- A director gepng $150,000 a year from a company, who needs it, is not an 
independent director 

- We want people to behave as if they own the place 
- Not all investment decisions are going to work out perfectly. Some businesses are 

going to run into unexpected surprises. 
- We just throw some decisions into the ‘too hard’ pile and go to others 
- Rub your noses in your mistakes 
- There is a lot going on in the financial markets that I don’t understand. And that 

doesn’t mean I have to make a decision. 
- I’ve made plenty of wrong decisions. I’m going to make plenty more. That’s just 

part of living. 
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- When management proudly acquires another company for stock, the shareholders of 
the acquirer are concurrently selling part of their interest in everything they own 

- Berkshire Hathaway has no exit strategy. We buy to keep. 
- When a problem exists, whether in personnel or business operaLons, the Lme to act 

is now. 
- Every day, the compe77ve posi7on of our businesses grows either weaker or 

stronger. If we are deligh7ng customers, elimina7ng unnecessary costs, and 
improving our products and services, we gain strength. 

- Companies should be widening the moat. Doing so is essen7al to have the kind of 
business we want a decade or two from now. We always hope to earn more money 
in the short term. But when short-term and long-term conflict, widening the moat 
must take precedence. 

- Our managers focus on moat-widening, and they are brilliant at it. Quite simply, 
they are passionate about their businesses. Usually, they were running those long 
before we came along: our only func7on since has been to stay out of the way. 

- It’s difficult to overpay the truly extraordinary CEO of a giant enterprise. But this 
species is rare. 

- About Poor Charlie’s Almenack: you’ll never find a book with more useful ideas. 
- We’ve never had a compensaLon consultant come into Berkshire 
- We’ve got three boxes at the company: in, out, and too hard. A lot of things end up 

in the ‘too hard’ pile, and it doesn’t bother us. We try to stay within the circle of 
competence. 

- Our advantage? We know the edge of our competence beKer than most people do. 
- What the wise man does in the beginning, the fool does in the end 
- We conLnuously search for new ways to fail. I mean, we’re not trying to limit 

ourselves. 
- The best thing you can do is to reduce your expectaLons 
- How to pick an investment manager: 

 
- It’s pre<y hard in a declining business to buy things cheap enough to compensate 

for the decline 
- I read 5 newspapers every day. Charlie probably does about the same. 
- If something is too hard to do, we look for something that isn’t too hard to do 
- You can become an outstanding businessperson by just studying successful ones in 

the past 
- You do not have to have tons of good ideas in this business, you just have a good idea 

that’s worth a ton, occasionally 
- The right way to think about invesLng is to act thinking about your best opportunity 

cost 
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- The market is there to serve you and not to instruct you 
- Gelng calls on Sunday:  

 
- The real ques7on of what Berkshire is going to be worth 10 years from now will 

depend on the earnings that we have developed and the quality of those earnings 
- It’s very, very tough to make a living by selling short 
- “If you want to get a reputaLon as a good businessman, be sure to get into a good 

business.”  
- Over Lme, markets will do extraordinary, even bizarre things. 
- Temperament is also important. Independent thinking, emoLonal stability, and a 

keen understanding of both human and insLtuLonal behavior are vital to long-term 
investment success 

- Board members should be owner-oriented, business-savvy, interested and truly 
independent 

- We’re careful with spending money 
- Overall, Berkshire’s business performance will determine the price of our stock 
- We are going to own anything we buy forever 
- There is a study by David Yermack that companies with private jets underperform 

their peers by 4% 
- Gambling is a tax on ignorance 
- Day trading is almost the same as gambling 
- The whole idea that you own a business, is vital to the investment process 
- We want to own great businesses. These earn a high return on capital employed for a 

very long period and are led by outstanding managers 
- We try to look for easy problems because those are the ones we find we have the 

answers for 
- Deriva7ves are financial weapons of mass destruc7on 
- Very intelligent, educated people do things – that are irraLonal, and they do them en 

masse 
- It’s a different job to run a hundred billion than it is to run a hundred million 
- There is no way in the world somebody’s going to beat the S&P by 10% a year with 

hundreds of billions of dollars. It isn’t going to happen. 
- But simply buying an index fund for 20 years of equiLes or buying a 20-year bond, I 

would – it would buy the equiLes without doubt. 
- We don’t have the faintest idea where the S&P will be in 3 years, or where the 

long-term bond will be in 3 years, but we do know which we would rather own on 
a 20-year basis. 

- You can always earn big returns with small amounts of money 
- I remain very big on the idea of reading everything in sight. 
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- VolaLlity is not a measure of risk 
- We read a lot. We read annual reports. We read about compeLtors. We read about 

the industries they’re in 
- 2 things maKer: the quality of the business and the quality of management 
- When a really good manager gets in a really lousy business, he’ll ordinarily have a 

very imperfect record 
- You don’t have to have an opinion every day or every week or every month 
- And if you find that everything is extremely cheap, like in ’74, you should put every 

available dime into equiLes. And that’s what we tried to do 
- The truth is, we rule out 90% of the things. And we may be wrong about a fair 

number that we’re ruling out. The important thing is whether the ones we’re ruling 
in we are right about 

- In the real world, your opportunity costs are what you want to make your decisions 
based on 

- We have more money than ideas 
- You’re not restricted to living people when picking your mentors. Some of the very 

best people are dead 
- The best protec7on against infla7on is your own earnings power. The second-best 

hedge is to own a wonderful business. 
- InflaLon is bad news for investors under almost any circumstances. 
- If you make yourself a very reliable person and stay reliable all your life, faithfully 

doing whatever you engage to do, it will be very hard for you to fail at anything you 
want. 

- I decided I was going to give the best hour of the day to improving my own mind. 
- I think big, big deals, on average, in America are contrary to the shareholders’ 

interest. 
- All our managers think like owners. 
- We like businesses that require very liKle capital, because they’re the only ones that 

have a chance of earning high returns on capital 
- We don’t have any opinion about commodity prices 
- Just as all American came to believe that house prices would rise forever, the housing 

market crashed 
- Charlie and I are not big fans of resumes. Instead, we focus on brains, passion, and 

integrity. 
- We do not measure the progress of our investments by what their market prices do 

during any given year 
- “I should men7on that people who expect to earn 10% annually from equi7es 

during this century – envisioning that 2% will come from dividends and 8% from 
price apprecia7on – are implicitly forecas7ng a level of about 24,000,000 on the 
Dow by 2100.”  

- Three important lessons from The Intelligent Investor: 
o You think of stocks as parts of a business 
o The market should serve you and not instruct you 
o Always have a margin of safety 

- If we buy a stock, we would be happy with that stock if they told us the market was 
going to close for a couple years.  
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- When you buy a farm, you wouldn’t ask whether the yield was a liKle above 
expectaLons this year or down a liKle bit. You’d look at what the farm was going to 
produce over Lme 

- What we do is buy businesses with great managers in place. We’ve seen those 
people perform for, in many cases, decades. 

- If you want to buy or sell a stock, you should buy or sell the stock and not a put or 
call opLon. 

- Investment success depends on buying into the right businesses at the right price 
- We never want to trade away reputaLon for money 
- Go to work for an organizaLon or individual you admire 
- Everything invesLng is, is laying out money now to get more money back later on 
- We tend to prefer the business that drowns in cash 
- You can’t learn enough in life. The more you learn, the more you want to learn. 
- We want to buy a business with a durable compeLLve advantage, and we want a 

management that we like and trust. And then we want a price that makes sense 
- The best thing to do if you’ve got a wonderful private business is just keep it 
- Most opportuni7es are in small stocks. If you’re working with small money. 
- DiversificaLon is for the know-nothing investor 
- Charlie and I have always been big fans of living within your income 
- I never contacted any management. I never got a brokerage report. I never asked for 

anybody’s opinion. 
- If you talk to the management of almost every company, they’ll say they think their 

stock is a wonderful buy 
- I’ve made plenty of big investment mistakes. I’ve never made one, in my view, that 

would have been avoided by convenLonal due diligence. 
- If we can’t decide in five minutes, we can’t do it in five months 
- A lot depends on the character of the insLtuLon, which will probably be a reflecLon, 

to a great degree, of the type of CEO you have 
- The most important investment you can make is one in yourself 
- When you get into really complex instruments (CDOs) – I just don’t know how to 

value them 
- The test whether to pay dividends is whether you can con7nue to create more than 

one dollar of value for every dollar you retain 
- If you read 20 books on a subject you’ve got an interest in, you’re going to learn one 

hell of a lot. You don’t know which one you’re going to learn it in, though. 
- Envy is the silliest of the 7 deadline sins. 
- Fear led to business contracLon, and that in turn led to even greater fear 
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- Goals Berkshire Hathaway:  

 
- When invesLng, pessimism is your friend, euphoria the enemy 
- “Whether we’re talking about socks or stocks, I like buying quality merchandise when 

it is marked down.” 
- Our long-avowed goal is to be the ‘buyer of choice’ for businesses – parLcularly 

those built and owned by families 
- A promise is no beKer than the person or insLtuLon making it 
- The financial crisis summarized: “borrows who shouldn’t have borrowed being 

financed by lenders who shouldn’t have lent” 
- Investors should be skepLcal of history-based models 
- We never want to count on the kindness of strangers to meet tomorrow’s obligaLons 
- In 2009, Warren Buffet wrote puts on the S&P500 which expired 10 and 20 years 

later 
- NegaLve yields on US treasury bills are really an extraordinary thing. I’m not sure 

you’ll see that again in your lifeLme. 
- I looked around at the casino and I saw all kinds of well-dressed people who had 

traveled thousands of miles to do something very dumb. And I thought this is a 
country where you’re going to get very rich. 

- Higher mathemaLcs can be dangerous for invesLng 
- If you need to use a computer or a calculator to make the calculaLon, you shouldn’t 

buy it 
- When we buy and own a stock, we are not there to try and change people 
- I would only give two courses. One would be how to value a business, and the 

second would be how to think about markets 
- You just must stay within your circle of competence 
- If you’re in the investment business and you have an IQ of 150, sell 30 points to 

somebody else, cause you don’t need it 
- Read chapter 8 of ‘The Intelligent Investor’ which tells you how to think about the 

market. And it will do you beKer than learning what modern poryolio theory is all 
about 

- Ignore the original cost when reviewing your poryolio 
- The sustainable compe77ve advantage of Berkshire is that we have a culture and a 

business model, which people are going to find very, very difficult to copy. 
- Our managers join our culture, our shareholders join our culture. It gets reinforced all 

the Lme 
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- The best protecLon against inflaLon is your own earnings power. 
o If you’re the best teacher, the best surgeon, the best lawyer, … you will 

command a given part of other people’s producLon of goods and services no 
maKer what the currency is. 

- We like to publish our report on a Friday aaernoon, if possible, because we want 
people to have a whole weekend to read the report before the market opens 

- Charlie and I think there is no other kind of investment than a value investment 
- “In the past, you have stated that management should be required, ater several 

years, to do a post-mortem on acquisi7ons it makes.” 
- We don’t try to hold people by contracts. And it wouldn’t work. Our model is a 

seamless web of trust that’s deserved on both sides. 
- I don’t have the faintest idea what’s going to happen in business or markets in the 

next year or two years 
- IncenLves are very important 
- Regarding capital allocaLon, we’ll just do things that make sense 
- Don’t try to Lme the market 
- The cheaper things get, the be<er I like buying them. Stocks are like hamburgers: 

  
- If you can find a good business that’s not capital intensive, you’re going to be beKer 

off than in a capital-intensive business over Lme 
 

- The ideal standard for measuring our yearly progress would be the change in 
Berkshire’s per-share intrinsic value 

- The philosophy of Berkshire: 
o We avoid businesses whose futures we can’t evaluate, no maKer how exciLng 

their products may be 
o We will never become dependent on the kindness of strangers.  
o We let our subsidiaries operate on their own, without our supervising and 

monitoring them to any degree 
o We make no aKempt to woo Wall Street. Investors who buy and sell based 

upon media or analyst commentary are not for us 
- We will very seldom develop a strong view on one currency versus another 
- Berkshire’s aptude generally is to find things that seem sensible to us and to 

concentrate, to some extent, in those maKers 
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- CreaLng a good corporate culture is easier than changing a bad one 
- Gelng good financial habits early in life is very important 
- EssenLally, I will never sell a share of Berkshire 
- I like people who parse through a long series of documents and find an error and rub 

my nose in it, parLcularly when it’s your error 
- There will always be investment opportuniLes when you’re not working with large 

amounts of money 
- Bad behavior is contagious 
- Short-term stock moves aren’t predictable and don’t maKer 
- Over the past 40 years, I only declared myself 5 7mes about the general level of the 

stock market 
- Having high integrity is the safest way to make money. 
- What counts in the end is buying a good business at a decent price, and then 

forgepng about it for a long, long Lme. And some people can do it and some people 
can’t. 

- I’ve always regarded our poryolio as something what we thought would. Be worth 
more money later 

- Benjamin Graham taught me about how to value a company and Charlie taught me 
about sustainable compe77ve advantages 

- The biggest thing is not how big your circle of competence is, but knowing where 
the perimeter is 

- InvesLng is all about avoiding the dumb things. 
- If you have a business that has incredible pricing power, you’re talking about a 

business that’s a monopoly or a near monopoly. 
- Find your passion, and then don’t let anything stop you 
- The fundamental algorithm of life: repeat what works 
- Money will always flow toward opportunity 
- Our final advantage is the hard-to-duplicate culture 
- Winston Churchill about culture: “You shape your houses and then they shape you.” 
- We would rather be approximately right than precisely wrong 
- Leverage is addicLve 
- “We can afford to lose money – even a lot of money. But we can’t afford to lose 

reputaLon – even a shred of reputaLon.”  
- Culture, more than rule books, determines how an organizaLon behaves 
- The businesses you already own are so good it’s not wise to part with them to get a 

business we don’t own 
- The next 100 years, you’re going to have probably 15 or maybe 20 lousy years. But 

we will be so far ahead of where we are now that it will be unrecognizable. 
- ConLnuous learning is absolutely required to have any significant achievement at all 

in the world 
- When Berkshire declares a dividend, I predict that the stock will go down. Because 

it’s an admission that a compounding machine has lost its ability to conLnue that 
course. 
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- In general, there are 3 kinds of assets: 
o Anything denominated in a currency: bonds, deposits in a bank, a money 

market fund, cash in your pocket, … 
o Investments you can buy that don’t produce anything but that you hope 

someone will pay you more for later on: gold, crypto, … 
o Assets that you value based on what it will produce. Like equiLes. Those 

assets are appealing to me and Charlie 
- Reduced expectaLons are the best defense for a happy life 
- An intelligent person can make more money, over Lme, thinking about assets that 

produce something (generate cash) rather than speculaLng in commodiLes, or for 
that maKer, fixed-dollar investments, but that’s maybe my own bias 

- The best investments are companies are the ones that require liKle capital 
investment to facilitate inflaLonary growth and that have strong posiLons that allow 
them to increase prices with inflaLon 

- The secret to success in a field is gelng very interested in it 
- The main thing is gepng the right person with the right values who interacts well 

with the managers and who knows how to allocate capital 
- Growth is part of the investment equaLon 
- Don’t use DCFs:  

 
- You cannot judge an investor by what they do in 6 months or a year 
- The primary job of the board of directors is to see that the right people are running 

the business 
- We view these holdings as partnership interest in wonderful businesses, not as 

marketable securiLes to be bought or sold based on their near-term prospects 
- Daring to admit mistakes: in tennis terms, this was a major unforced error by your 

chairman 
- In the 2012 leKers, Warren BuffeK talked for the first Lme about share repurchases 
- Charlie and I favor share repurchases when 2 condiLons are met: 

o A company has ample funds to take care of the operaLonal and liquidity 
needs of its business 
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o The stock is selling at a material discount to the company’s intrinsic business 
value 

- If you are going to be a net buyer of stocks in the future, either directly or indirectly 
(through your ownership of a company that is repurchasing shares), you are hurt 
when stocks rise. You benefit when stocks swoon. 

- We heard “cash is king” in late 2008, just when cash should have been deployed 
rather than held. Similarly, we heard “cash is trash” in the early 1980s just when 
fixed-dollar investments were at their most aKracLve level in memory. 

- “My successor will also be the ‘chief risk officer’”- Warren Buffe< 
- The beauty of Berkshire is that we created a system that doesn’t require much 

control at headquarters 
- Some companies are buying back shares regardless of price. That’s ridiculous. 
- PoliLcal decisions shouldn’t affect investment decisions 
- I would try to develop an audited record of performance as early as I could 
- Take advantage when Mr. Market acts like a “psychoLc drunk” 
- We ignore headlines and macro factors 
- There’s so much nutcase thinking involving EBITDA. Earnings before what counts in 

costs. 
- It’s very hard for an unproduc7ve asset (like gold) to beat produc7ve investments 

over any long period 
- Cash is our favorite medium of purchase just because we’re going to generate a lot of 

it. And we hate giving out shares. 
- We rarely try to change companies in our stock poryolio. We virtually never voted 

against management. 
- The successor for Berkshire has got a culture as deeply embedded as I do 
- Generally speaking, it pays to stay away from declining businesses 
- Stay away from IPOs and big commissions 
- When I say I understand a business, I mean I think I have a reasonable fix on what the 

earnings power and compeLLve posiLon will look like in 5 or 10 years 
- We want our companies to run very autonomously: 

 
- We’ve always been more concerned about how our record is achieved than the 

precise record itself. 
- Berkshire is a negaLve art. We focus on not messing something up that’s already 

good 
- “Pros7tu7on would be a step up for compensa7on consultants.” – Charlie Munger 
- Berkshire’s record would have been terrible compared to the way it turned out if 

Warren hadn’t kept learning and learning and learning all the way 
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- The conLnuous study of other people’s disasters and other people’s errors has 
helped us enormously, don’t you think, Warren? 

- We buy barriers to entry, we don’t build them 
- “Too much of a good thing can be wonderful.” – Mae West 
- Serious investors should understand the disparate nature of intangible assets: some 

truly deplete over Lme while others never lose value 
- Companies with terrific economics can be measured by high earnings on unleveraged 

net tangible assets (> 25%) 
- Of course, a business with terrific economics can be a bad investment if the price 

paid is excessive 
- I ask the managers of our subsidiaries to unendingly focus on moat-widening 

opportuni7es 
- Disciplined repurchases are the surest way to use funds intelligently 
- The Berkshire spirit is to save money at every opportunity 
- There’s no quesLon that we cannot do as well as we did in the past, and size is a 

factor. But we have a beKer system than most other people. 
- Interest rates are to asset prices, sort of like gravity is to the apple. 
- We only buy from willing sellers 
- We’ve always tried to stay sane, and a lot of other people like to go crazy. That’s a 

compeLLve advantage. 
- We very seldom buy businesses from people who want to re7re. 
- You write down the 25 things you want to achieve, choose the top 5, and then 

avoid the bo<om 20 
- I cannot remember an important decision that Warren has made when he was Lred 
- About Henry Singleton from Teledyne: Henry is a manager that all investors, CEOs, 

would-be CEOs, and MBA students should study 
- “In the end, he was 100% raLonal, and there are very few CEOs about whom I can 

make that statement” 
- The role of luck: I feel very lucky that the crash of 1929 came along. If I’d been born 

five years earlier, I probably would have made more money. But if I’d been born 10 
or 15 years later, I would’ve made less money 

- You can’t truly succeed in something you don’t like doing 
- It’s the great danger of these bubbles, it starts out with skepLcism ends up with your 

neighbor gepng richer than you are because he went along and you didn’t 
- You must love something to do well at it 
- We look at stocks exactly like we’d look at them if somebody came in and offered us 

the enLre business 
- People with very high IQs who are good at math naturally look for a system where 

they can just look at the math and know what security to buy. It’s not that easy 
- You should own good businesses: 
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- I’ve owned 400 or 500 names at one 7me or another, but most of the money has 
been made in about 10 of them 

- Looking back when we’ve bought. Wonderful businesses that turned out to conLnue 
to be wonderful, we could’ve paid significantly more money, and they sLll would 
have been great business decisions. But you never know 100% for sure 

- The game of life is a game of everlasLng learning. At least it is if you want to win 
- Knowing the edge of your own competency is very important 
- Everyone will see four or five 7mes during their life7mes, they will see incredible 

opportuni7es offered in equi7es. 
- Op7ons always have value. You always want to accept an op7on. You never want 

to give an op7on 
- When we see falling prices, we think it’s an opportunity to buy, and it doesn’t bother 

us 
- Your children are learning about the world through you, and more through your 

acLons than through your words 
- We will always maintain supreme financial strength, operaLng with at least $20 

billion of cash equivalents and never incurring material amounts of short-term 
obligaLons 

- “The other guy is doing it, so we must as well.” Spells trouble in any business, but in 
none more so that insurance 

- “Investment is most intelligent when it is most businesslike.” – Benjamin Graham 
- The fundamentals of inves7ng:  

 

 
- You must recognize the perimeter of your circle of competence 
- “A bull market is like sex. It feels best just before it ends.” – Barton Biggs 
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- I don’t think we’ve ever had a policy that loved overstaffing 
- We only believe in repurchasing shares when we can do so at a significant discount 

from intrinsic value 
- There’s no quesLon that size is an anchor to performance 
- In terms of cost of capital, Charlie and I always think our cost of capital is what could 

be produced by our second-best idea. And that our best idea must exceed that 
- We always have $20 billion at cash around Berkshire. We’ll never depend on the 

kindness of strangers 
- “I think a lot of places work beKer when they create a culture of deserved trust. And 

that’s been our system. And some people regard that as a weakness.” – Warren 
BuffeK 

- Our goal is to buy really good businesses. Businesses where we like the 
management and businesses that we think we can grow over 7me. 

- Owning a group of good businesses is not a terrible business plan 
- Capitalism is for a great extent about capital allocaLon 
- You want companies with a durable compeLLve advantage, pricing power, and 

strong organic growth 
- Since change is inevitable, how well you adapt is terribly important 
- Our best bet, by far, in buying a business is to buy it from the family of a founder or 

the founder himself or herself 
- Be realisLc in appraising your own talents and shortcomings 
- How to find great companies:  

 
- We try to buy wonderful businesses from people that care about where their 

business goes, and who generally want to keep running them 
- You’re never going to have perfect behavior when a bunch of human beings live in a 

miasma of easy money 
- To get a good spouse is to deserve one 
- Habits are such a powerful force in everyone’s life, and certainly good financial habits 
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- My experience in business helps me as an investor and my investment experience 
has made me a beKer businessmen 

- We are far more conservaLve in avoiding risk than most large insurers 
- I have not made my last mistake in purchasing either businesses or stocks. Not 

everything works out as planned 
- In the world of business, bad news, oten surfaces serially: You see a cockroach in 

your kitchen, and as the days go by, you meet his rela7ves 
- Stock prices will always be far more volaLle than cash-equivalent holdings. Over the 

long term, however, currency-denominated instruments are riskier investments – far 
riskier investments – than widely diversified stock poryolios that are bought over 
Lme and that are owned in a manner invoking only token fees and commissions 

- The use of borrowed money can destroy the decent returns that a lifelong owner of 
equiLes would otherwise enjoy 

- Market forecasters will fill your ear but will never fill your wallet 
- Berkshire will never engage in unfriendly takeovers 
- Never underesLmate the man who overesLmates himself 
- “Cash, though, is to a business as oxygen is to an individual: never thought about 

when it is present, the only thing in mind when it is absent,” – Warren Buffe< 
- Although our form is corporate, our aptude is partnership 
- “I’m no genius, but I’m smart in spots and I stay around those spots.” – Tom 

Watson (CEO IBM) 
- Efficiency is required over Lme in capitalism. 
- Our culture is our most important compeLLve edge 
- Culture must come from the top, it has to be consistent, it has to be part of wriKen 

communicaLons, it has to be – you know, has to be lived, and it has to be rewarded 
when followed, and punished when not 

- A company with an economist has ‘one employee too many’ 
- Any Lme we’ve issued shares, it’s been a mistake. It dilutes exisLng shareholders 
- We’ve not seen great successes by others who have been all involved in macro 

predicLons 
- We really believe in the power of incenLves 

o When they get their ego involved, people do things that they shouldn’t do. 
So, we try to eliminate incenLves that would cause people to misbehave 

- You really must understand human behavior if you’re going to run a business 
- I don’t think that value invesLng will ever go out of style 
- Nobody buys a farm to make a lot of money next week or next month, or they buy, 

you know, an apartment house. they buy it based on what they think the long-term 
future is 

- We’ve seen a group of people whose IQs far surpassed those of people at Berkshire, 
and we’ve seen them self-destruct to make money they didn’t need, when they were 
already rich. You know, I mean, that’s madness 

- InflaLon is a giganLc corporate tapeworm 
- Any business with heavy capital investment tends to be a poor business to be in 

inflaLon and oaen it’s a poor business to be in generally 
- A brand is a wonderful thing to own during infla7on 
- Hardly anything is more important than behaving well as you go through life 

o When you get old, you’ll have the reputaLon you deserve 
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- The idea that you let other people do what they’re best at and sLck with what you’re 
best at 

- I tell my managers to think about our businesses as something they will own forever 
and that their priority should be to widen the moat and take care of their customers 

- We believe in sort of hammering the same message out there repeatedly 
- What counts is where we’re going to be in three years, five years, or 10 years from 

now 
- One of the most important things is to have good habits early on 
- The chains of habits are too light to be felt unLl they’re too heavy to be broken 
- I don’t like mul7tasking. I see people doing 3 things at once, and I think, God, what 

a terrible way that is to think 
- Your main duty is to become as raLonal as you could be 
- Berkshire is sort of a temple of raLonality 
- “I had a great teacher, I had excep7onal focus, and I had the right sort of emo7onal 

quali7es that would help me become a good investor.” – Warren Buffe< 
- We will conLnue to operate with extreme – indeed, almost unheard of – 

decentralizaLon at Berkshire 
- For 240 years, it’s been a terrible mistake to bet against America, and now is no Lme 

to start 
- Disciplined risk evaluaLon is the daily focus of all our insurance managers 
- Tony Nicely, who joined the company at 18 and completed 54 years of service in 

2015, Tony became CEO in 1993, and since then the company has been flying. There 
is no beKer manager than Tony. In the 40 years that I’ve known him, every acLon has 
made great sense 

o Look for companies whose managers started their careers at the company 
and worked there for mul7ple decades 

- Stock-based compensaLon is the most egregious example. The very name says it all: 
‘compensaLon’. If compensaLon isn’t an expense, what is it? 

- We make investment decisions solely based on what we think the best investment 
decisions is, not on the basis of how it will affect earnings in any quarter or in any 
year. 

- The ideal business is one that takes no capital, but grows, and there are a few 
businesses like that, and we own some 

- A significant porLon of what you earn in insurance comes from investment of the 
float 

- About cigareKes: ‘it was a perfect business because it cost a penny to make, sell it for 
a dollar, it’s addicLve and there’s fantasLc brand loyalty.’ 

- We want our managers to be thinking about how they can widen the moat every 
single day. 

- If you take care of your customer, the customer takes care of you.  
- Size is the enemy of performance 
- We look for people who are business savvy, shareholder-oriented, and have a 

special interest in Berkshire. And we found people like that. They’re not in it for the 
money 

- Can you imagine somebody going out and saying, we’re going to buy a business, and 
we don’t care what the price is? You know, we’re going to spend $5 billion this year 
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buying a business, we don’t care what the price is? That’s what companies do when 
they don’t aKach a metric to what they’re doing on their buybacks 

- What you’ve got to do is be aversive to the standard stupidiLes. You just keep those 
out. You don’t have to be smart. 

- You don’t need the IQ in the investment business that you need in certain acLviLes in 
life. But you do have – you do have to have emoLonal control. 

- Every decision that comes up, you know, we just try and figure out the most logical 
thing to do at that Lme 

- Generally speaking, I think the leanly-staffed companies do beKer at everything than 
the ones that are overstaffed 

- You get what you reward for. So, if you have a dumb incenLve system, you get dumb 
outcomes 

- Over 7me, stock prices gravitate toward intrinsic value 
- Fear is your friend as an investor, but personal fear is your enemy. 
- About share repurchases: ‘What is smart at one price is stupid at another’ 
- We have some terrific managers running disciplined operaLons that in most cases 

possess hard-to-replicate business models 
- We look for companies with high earnings on unleveraged net tangible assets. Some 

exceed more than 100% and most businesses are generaLng good returns in the area 
of 12-20% 

- When a company grows and outstanding shares shrink, good things happen for 
shareholders 

- “Fees never sleep.” – Gordon Gekko 
- There are 3 connected reali7es that cause inves7ng success to breed failure: 

o A good record quickly aKracts a torrent of money 
o Huge sums invariable act as an anchor on investment performance 
o Most managers will nevertheless seek new money because of their personal 

equaLon 
- When a person with money meets a person with experience, the one with 

experience ends up with the money and the one with money leaves with 
experience 

- Quarterly results mean nothing. Over Lme, what counts is whether we’re building 
the value of the businesses that we own 

- “An ounce of prevenLon is worth a pound of cure.” – Benjamin Franklin 
- If you’ve got a very good business, you’re going to have plenty of compeLtors that 

are going to try and take it away from you 
- A life properly lived is just learn, learn, learn 
- There’s nothing like the pain of being in a louse business to make you appreciate a 

good one 
- The intrinsic value pure definiLon would be the cash to be generated between now 

and Judgment Day, discounted at an interest rate that seems appropriate at the Lme. 
- I think we have one advantage. A lot of other people are trying to be brilliant. And 

we’re just trying to stay raLonal. 
- We love high return-on-assets, very light-capital-intensive businesses 
- “If the board hires a compensaLon consultant aaer I go, I will come back.” – Warren 

BuffeK 
- Most financial advisors don’t deserve their fees 
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- The investment world is a morass of wrong incenLves, crazy reporLng, and a fair 
amount of delusion 

- About Apple: I don’t know tech, but I know consumer behavior 
- The most important thing in valuaLon is future interest rates 
- “If you had to go away for 10 years on a desert island and you had to put all of your 

family’s money into one of your compe7tors, which one would it be and why?” 
- “If you had to sell short one of them. Compe7tors for 10 years, all their family 

money. Which one would you pick?” 
- An important thing is to kill your old ideas. 
- In respect to EBITDA, depreciaLon is an expense. And it’s the worst kind of an 

expense 
- The key qualiLes we seek are durable compeLLve strengths: able and high-grade 

management; good returns on the net tangible assets required to operate the 
business; opportuniLes for internal growth at aKracLve returns; and finally, a 
sensible purchase price 

- Our aversion to leverage has dampened our returns over the years. But Charlie and I 
sleep well. Both of us believe it is an instance to risk what you have and need to 
obtain what you don’t need 

- Bepng on people can someLmes be more certain than bepng on physical assets 
- Charlie and I never will operate at Berkshire in a manner that depends on the 

kindness of strangers 
- Charlie and I view the marketable common stocks that Berkshire owns as interests in. 

businesses, not as Lcker symbols to be bought or sold based on their ‘chart’ paKerns 
- Why you shouldn’t use leverage: 

 
- Performance comes, performance goes. Fees never falter 
- If you invested $10,000 in the S&P 500 in 1942, you’d have $51 million today and you 

wouldn’t have had to do anything.  
o If you had chosen to buy gold instead, you’d have approximately $400,000 

today 
- Warren is very good at doing nothing. He sits around reading and thinking. 
- We’re going to make mistakes. I will guarantee you that we will get some unpleasant 

news at Berkshire. I don’t know what it’ll be, the most important thing is we do 
something about it. 
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- There is no exact formula to determine the intrinsic value of a company. If you want 
one, you should go to business schools. They’ll give you lots of formulas that don’t 
work. 

- We always prefer businesses that earn terrific returns on capital 
- We sLll love a business that takes very liKle capital and earns high returns, and 

conLnues to grow, and requires very liKle incremental value. 
- Charlie made a profession of studying businesses where the owners could sit around 

and drink all day. 
- It’s very difficult in economics to measure the impact of single variables 
- I think people make more money if they’re very narrowly specialized 
- We want to own products where people feel like kissing you 
- What we do is not a complicated business. It’s got to be a disciplined business, but it 

does not require a super IQ or anything of the sort 
- If you’re going to live a long Lme, you must keep learning 
- If you give a person a fish you feed them for a day, but if you teach them to fish, you 

feed them for a lifeLme 
- Our prime goal in the deployment of your capital: to buy ably-managed businesses 

that possess favorable and durable economic characteris7cs. We also need to make 
these purchases at sensible prices. 

- RaLonal people don’t risk what they have and need for what they don’t have and 
don’t need 

- Over Lme, investment performance converges with business performance 
- We have no ambiLon in any given quarter to spend a dime unless we think you’re 

going to be beKer off for us having done so 
- The nature of things is that things get overpriced and they get underpriced. And if 

it’s underpriced we’ll take advantage of it 
- Our managers, to a great degree, own their businesses. And we want them to feel a 

sense of ownership 
- Mr. Bezos oaen said: ‘your margin is my opportunity’ 
- You can turn any investment into a bad deal by paying too much. What you can’t do 

is turn any investment into a good deal by paying liKle, which is sort of how I started 
out in this world 

- Charlie and I have seen some more high-IQ people – extraordinarily high-IQ people – 
destroyed by leverage 

- It’s enormously important that you don’t take people that have expectaLons of you 
that you can’t meet. 

- The older you get, the beKer you understand human behavior.  
- We learned an enormous amount just from studying the lives of other people 
- Figure out what works and do it. 
- Try to have a big. Circle of competence but be realisLc about its perimeter 
- Don’t worry about what the next quarter’s earnings are going to be 
- We make our own calculaLon of risk versus reward in every transacLon we do 
- “I’m bepng all my wealth on the survival of Berkshire’s culture.” 
- Having the right partners in life is enormously important 
- It’s easy to make 50% on a million, but much more difficult on larger amounts 
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Ar?cles/Talks/Interviews of Warren Buffe9  
- When I was 21 years old, I showed net assets of $19,737, of which $13,125 was 

GEICO stock 
- Stocks, like bonds, do poorly in an inflaLonary environment 
- Five ways to improve earnings 

§ An increase in turnover 
§ Cheaper leverage 
§ More leverage 
§ Lower income taxes 
§ Wider operaLng margins on sales 

- Forecasters usually tell us more about the forecaster than of the future 
- By far the most important quality is not how much IQ you’ve got. IQ is not a scarce 

factor. You need a reasonable amount of intelligence, but the temperament is 90% of 
it 

- The ability to raise prices makes a great business (pricing power) 
- You shouldn’t buy a stock for any other reason than the fact that you think it’s selling 

for less than it’s worth 
- Nobody cares what kind of steel goes into a car (no pricing power) 
- “All we ever want to know is where we’re going to die, so we’ll never go there.” 
- “I am buying 100 shares of Coca-Cola stock because…” And if you can’t write an 

intelligent answer to this ques7on, don’t do it. 
- Life tends to snap you at your weakest link (alcohol, gambling, …) 
- You really don’t need leverage in this world much. If you’re smart, you’re going to 

make a lot of money without borrowing. 
- We solely buy businesses I can understand 
- If we can do one intelligent thing a year, we are ecsta7c 
- You only need a few very good ideas in your life7me 
- We don’t pay any aKenLon to investment bankers or brokers. It’s not an efficient use 

of our Lme. We read hundreds and hundreds of annual reports every year 
- The most important thing in evaluaLng businesses is figuring out how big the moat is 

around the business 
- You know Wall Street is a place that people drive to in a Rolls Royce to get advice 

from people who ride to work on the subway 
- Stay away from declining businesses 
- I read hundreds of annual reports every year. I don’t talk to any brokers – I don’t 

want to talk to brokers. People are not going to give you great ideas 
- Don’t read broker reports. You should be very careful with those 
- The only rule the managers have is to think like owners 
- Extreme leverage has been, generally speaking, a net minus 
- Good profits simply are not inconsistent with good behavior 
- Go work for someone you admire 
- “I probably read at least 6 hours a day, maybe more. And I spend an hour or two on 

the telephone.” 
- The quality that I value most in any leader is integrity 
- If you are rich, you should leave your kids or give them enough so they can do 

anything, but not enough so they can do nothing 
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- We basically like to buy into businesses where people have already succeeded and 
then keep them on 

- How I got here it’s not IQ. The big thing is raLonality 
- What you want to do is aKract shareholders that are very much like you, with the 

same Lme horizons and expectaLons. That’s why we won’t be splipng the Berskhire 
stock. 

- I look for 3 things in hiring people: integrity, intelligence, and energy. 
- Time is the friend of the wonderful business, and the enemy of the louse one. 

o If you are in a lousy business for a long Lme, you will get a lousy result even if 
you buy it cheaply. If you are in a wonderful business for a long Lme, even if 
you pay a liKle bit too much, you will get a wonderful result if you stay in a 
long Lme 

- If I ever write a book, it will be called Why Smart People Do Dumb Things. 
- I want a simple business, easy to understand, great economics, honest and able 

management, and then I can see about in a general way where they will be ten years 
from now. 

- The biggest mistakes have not been mistakes of commission, but of omissions. They 
are where we knew enough about the business to do something and where, for one 
reason or another, sat they’re sucking out thumbs instead of doing something. 

- The best way to think about investments is to be in a room with no one else and just 
think 

- Wall Street makes its money on acLvity. You make your money on inacLvity. 
- We don’t care if a company is a large cap, small cap, middle cap, or micro-cap. It 

doesn’t make any difference. The only ques7ons that ma<er to us: 
o Do we understand the business 
o Do we like the people running it 
o And does it sell for an a<rac7ve price 

- The stock doesn’t know you own it 
- Most people are probably more likely to be a net buyer of stocks over the next ten 

years than they are a net seller, so everyone of you should prefer lower prices. If 
you are a net eater of hamburgers over the next 10 years, you want hamburgers to 
go down unless you are a ca<le producer.  

- Interest rates act on financial valuaLons the way gravity acts on maKer: The higher 
the rate, the greater the downward pull 

- Investors cannot get anything out of their business except what the business earns 
- The key to invesLng is not assessing how much an industry is going to affect society, 

or how much it will grow, but rather determining the compeLLve advantage of any 
given company and, above all, the durability of that advantage 

- Go to work for whomever you admire the most 
- You should only expect to make money in things you can understand 
- Defining your circle of competence is the most important aspect of invesLng. It’s not 

how large your circle is, you don’t have to be an expert on everything, but knowing 
where the perimeter of that circle of what you know and what you don’t know is 

- The biggest mistakes I’ve made by far are mistakes of omissions and not commission 
- What should you be doing in running your business? Just what you always do: widen 

the moat, build enduring compeLLve advantage, delight your customers, and 
relentlessly fight costs 
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- Charles Darwin used to say that whenever he ran into something that contradicted a 
conclusion he cherished, he was obliged to write the new finding down within 30 
minutes. Otherwise, his mind would work to reject the discordant informaLon 

- Companies tell their shareholders that op7ons do more to a<ract retain and 
mo7vate employees than does cash. I believe that’s oten true. These companies 
should keep issuing op7ons. But they also should account for this expense just like 
any other 

- InvesLng is great because you’re always building a database. Every year, you’re 
adding a liKle bit more (new industries) and there’s not that much leakage on the 
other end. 

- We hate EBITDA. Deprecia7on is the worst kind of expense. 
- Successful invesLng requires inacLvity 
- The most important chapters of the book The Intelligent Investor are Chapters 8 

and 20 
- There are very few mistakes a smart guy can make, one of which is leverage 
- An important thing in life is whom do you have as your heroes 
- You’ll be your children's hero. Make sure you deserve to be their hero 
- One of the secrets in life is weak compeLLon 
- Model to analyze a company 

o Do I understand the business? 
o What are the compeLLve advantages? 
o Is the industry going to change? 

- We look for the absence of change. Change is the enemy of investments. For 
example, I have a list of over 2000 companies that made automobiles, now the last 
two, GM and Ford, are in trouble 

- I always try to use probabilisLc thinking 
- One thing that conLnually amazes me is how much discipline Warren has in never 

lepng himself get excited about a deal that he doesn’t understand 
- How Warren Buffe< spend his day: 
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- Investment process 

 
- Advice for new investors 

 
- Why more people don’t follow his advice 
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- Human misjudgment 

 
- Discount rates used for valua7on 

 
- Advice to non-professional investors 
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- On Berkshire: 

 
- I was born wired to allocate capital well. If I was born in Bangladesh and I walked 

down the street explaining that “I allocate capital well”, the townspeople would say 
“get a job” 

- The most that owners can earn between now and Judgement Day is what their 
businesses in aggregate earn 

- The five most dangerous words in business may be ‘Everybody else is doing it” 
- Culture, more than rule books, determines how an organizaLon behaves 
- When we invest, we ask one quesLon: how long do you have to wait to raise prices? 
- The important quali7es you need are intelligence, pa7ence, and interest, but the 

biggest thing is to be ra7onal 
- RaLonality is the only thing that helps you. One thing that could help would be to 

write down the reason you are buying a stock before your purchase 
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- How to make investment decisions: 

 

 
- How do you get ideas? I just read. I read all day. 
- The beauLful thing about invesLng is that it’s a ‘no called strike game’ where unlike 

baseball the only strikes in invesLng are when you swhing. I don’t have to swing 
- The single most important decision in evaluaLng a business is pricing power 
- There is seldom just one cockroach in the kitchen 
- In the first draa of my annual shareholder leKer, I address it to my sisters who don’t 

know a lot about finance. I explain to them what they would want to know in their 
posiLon. I also like to write one secLon that is general teaching lesson that doesn’t 
directly apply to Berkshire. 

- The way I spend my day is just reading: annual reports, transcripts, delta reports, 
regulatory filings, channel checks, … anything I can get my hands on 

- We don’t react to macro factors at Berkshire. Our macro factor is the country will do 
beKer over Lme 

- I’ve made mistakes. We’ve mistakes. And we’ll make plenty more 
- Envy is one of the major problems of the human condiLon 
- We look for directors that are shareholder-oriented, business-savvy, and interested in 

Berskhire.  
- We collect frugal people at Berkshire 
- Most of the Lme stocks have been in a zone of reasonableness over my lifeLme 
- We can afford to lose money. But we can’t afford to lose reputaLon. 
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